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 Grand Guardian Insurance wnfaxmif&mwGif rwnf&if;ESD;aiG usyf (46.0)bDvD,Hukd 

tpk&S,f,m&Sif (97)OD;wdkYrS &S,f,mta&twGuft& usoifhwefzdk;xnfh0ifMuNyD; trsm;ESifhoufqdkifaom 

ukrÜPDtjzpf wnfaxmifxm;ygonf/ ,if;rwnf&if;ESD;aiGrsm;wGif touftmrcHvkyfief;twGuf usyfoef;-

6ç000^- ESifh taxGaxGtmrcHvkyfief;twGuf usyfoef;-40ç000^- yg0ifygonf/ ,if;aemuf tmrcHvkyfief; 

BuD;Muyfa&;tzGJU\ (8.9.2014)&uf cGifhjyKcsuft& tar&duefa':vmjzifh taxGaxGtmrcHvkyfief; vkyfudkifcGifhjyKcJhí 

ukrÜPDrwnf&if;ESD;aiG usyfoef;( 920 ) xnfh0ifcJh&m pkpkaygif; xnfh0if rwnfaiG&if; usyfoef; (46920) wkd;jrSifh 

aqmif&GufcJhygonf/

   Grand Guardian Insurance Public Co., Ltd. 'g½dkufwmtzGJU

 jrefrmEdkifiH ukrÜPDrsm;tufOya'ESifhtnD þukrÜPDudk wm0ef,laqmif&GufMurnfh 'g½dkufwmtzGJU 

a&G;cs,f&mwGif pepfwusa&G;cs,fEdkif&eftwGuf vkyfief;tawGUtBuHKrsm;pGm&Sdonfh Win Consulting Limited 

tm;wm0efay; aqmif&GufapcJhygonf/ 2014-2015 b@mESpf\ 'g½dkufwm tzGJU0ifrsm;onf atmufygyk*¾dKvfrsm;jzifh 

zGJUpnf;xm;ygonff/

pOf 'g½dkufwmtrnf        &mxl;
  

1 OD;tdkufxGef; Chairman

2 OD;atmifaZmfEdkif Executive Vice Chairman

3 OD;½Hk;rl Vice Chairman

4 OD;wifarmifodef; Vice Chairman

5 OD;rsKd;aemif Managing Director

6 a':eef;cifaxG; Director

7 OD;&Jjrifh Director

8 OD;atmifoef; Director

9 OD;0if;aX; Director

10 OD;rsdK;ñGefY Director

11 OD;csrf;jr Director

12 OD;armifarmifat; Director

13 OD;tdkuf,D Director

14 OD;pdk;ydkif Director

15 OD;armifpdkif; Director

tpk&S,f,mrsm;ESifh rwnf&if;ESD;aiG
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 ¤if;tjyif þukrÜPD\ vkyfief;rsm;udk OD;aqmiftaumiftxnfazmfaeMuonfh 'g½dkufwmtzGJUtm; tBuHay; 

taxmuftuljyKEdkif&efESifh vkyfief;xdef;ñ§donfhpepf (Check and Balance)vnf; &Sdap&eftwGuf atmufazmfjyyg  

aumfrwDrsm;udkvnf; zGJUpnf;cJhygonf/ 

 1.   Audit , Compliance and Corporate Governance Committee

 2.   Compensation & Benefit Committee

 3.   Investment and Risk Management Committee

 4.   Remuneration Committee

 aumfrwD(4)&yfwGif wm0ef,laqmif&GufMurnfh 'g½dkufwmtzGJU0ifyk*¾dKvfrsm; ? vkyfief;uRrf;usifyk*¾dKvfrsm;jzifh 

atmufygtwdkif; zGJUpnf;azmfjyxm;ygonf/ 

Audit, Compliance & Corporate Governance Committee

Compensation and Benefit Committee

Investment and Risk Management Committee

pOf trnf &mxl;

1 OD;rsKd;ñGefU  Ouú|

2 OD;rsKd;aemif twGif;a&;rSL;

3 OD;0if;aX; tzGJU0if

4 OD;pdk;ydkif tzGJU0if

pOf trnf &mxl;

1 OD;tdkuf,D Ouú|

2 OD;xGef;BudKif twGif;a&;rSL;

3 OD;&Jjrifh tzGJU0if

4 OD;csrf;jr tzGJU0if

pOf trnf &mxl;

1 OD;armifarmifat; Ouú|

2 OD;xGef;at; twGif;a&;rSL;

3 OD;atmifoef; tzGJU0if

4 OD;armifpkdif; tzGJU0if

aumfrwDzGJUpnf;jcif;
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Remuneration Committee

pOf trnf &mxl;

1 OD;½kH;rl Ouú|

2 a':ESif;pdef twGif;a&;rSL;

3 OD;wifarmifodef; tzGJU0if

4 a':eef;cifaxG; tzGJU0if

 þukrÜPDonf vkyfief;oufwrf;Eke,fao;onfh ukrÜPDwpfckESifh vdkufavsmnDaxG&Sdrnfh 0efxrf; 

tiftm;jzifh zGJUpnf;xm;ygonf/ t"dutm;jzifh vkyfief;wkd;wufrIudk taxmuftuljzpfaprnfh zGJUpnf;yHkjzpfap&ef 

Xmersm;udkvnf; jyKjyifízGJUpnf;xm;ygonf/ &efukef½Hk;csKyfzGJUpnf;yHkrSm atmufygtwdkif;jzpfygonf/ 

Grand Guardian Insurance Public Co.Ltd. &efukef½Hk;csKyfzGJUpnf;yHk 

ukrÜPDzGJUpnf;yHk
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Grand Guardian Insurance Public Co.Ltd. rEÅav;½Hk;cGJzGJUpnf;yHk 
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Grand Guardian Insurance Public Co.Ltd. rHk&Gm½Hk;cGJzGJUpnf;yHk 

             þukrÜPDudk pDrHcefYcGJonfh0efxrf;rsm; ( GGI Management Team )

 Grand Guardian Insurance Public Co., Ltd. onfukrÜPDa&&SnfzGHU NzdK;wdk;wufrI&&eftvdkYiSm 

pGrf;&nf&SdNyD; tiftm;awmifhwif;onfh pDrHcefYcGJrItzGJU  (Management Team) &Sd&ef vdktyfygonf/ 

 tmrcHvkyfief;azmfaqmif&mwGif tmrcHvkyfief;uRrf;usif yk*¾dKvfrsm; ? tvkyftawGUtBuHK&Sd yk*¾dKvfrsm;ESifh 

0efxrf;rsm;pkpkaygif; (174)OD;cefYxm;NyD; jzpfygonf/ukrÜPD\tpOftvmt& cefYxm;onfh0efxrf;rsm;udk vHkavmuf 

jynfhpHkonfh oifwef;rsm;ydkYcsay;cJhonf/ ,if;odkUoifwef;rsm; ydkUcsjcif;\&v'frSm ukrÜPD\tmrcHvkyfief;rsm;udk 

pepfwustqifajyacsmarG YpGm vkyfudkifEdkifonfh taetxm;wGif&SdygaMumif; wifjytyfygonf/,if;wdkYtm; 

tjcm;oifwef;rsm;ESifh tmrcHoabmobm0oifwef;rsm;udk vHkvHkavmufavmuf ydkYcsEkdifcJhygojzifh tmrcHvkyfief; 

A[kokwrsm; &&SdcJh½HkomruyJ vufawGUvkyf&rnfhvkyfief;rsm;udkvnf; t&nftcsif;jynfhrSDpGm aqmif&GufEdkifygaMumif; 

tpD&ifcHtyfygonf/ 
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&efukef½Hk;csKyf0efxrf;tiftm;

pOf &mxl; vlOD;a&

1 Managing Director 1

2 Deputy Managing Director 1

3 Assistant Director 3

4 General Manager 3

5 Deputy General Manager 3

6 Assistant General Manager 1

7 Senior Manager 1

8 Manager  4

9 Assistant Manager 3

10 Supervisor  4

11 Assistant Supervisor 15

12 Representative II (Sales & Marketing) 2

13 Junior Assistant Supervisor 50

14 Representative I (Sales & Marketing) 5

 Total  96

rEÅav;½Hk;cGJ0efxrf;tiftm;

pOf &mxl; vlOD;a&

1 Deputy General Manager 1

2 Assistant General Manager 1

3 Manager  2

4 Assistant Manager 1

5 Supervisor  1

6 Executive  (Sales & Marketing) 2

7 Assistant Supervisor 5

8 Representative II (Sales & Marketing) 1

9 Junior Assistant Supervisor 17

10 Representative I (Sales & Marketing) 1

 Total  32
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a&mif;csonfhtmrcHtrsdK;tpm;rsm; (Insurance Products)

 þukrÜPDtaejzifh tmrcHvkyfief;BuD;Muyfa&;tzGJUu cGifhjyKxm;onfh atmufygtmrcHvkyfief;rsm;udk 

vkyfudkifaqmif&GufvQuf&Sdygonf/ 

touftmrcHvkyfief; (1) aiGyifaiG&if;touftmrcH (Endowment Life Insurance)

  (2) pkaygif;touftmrcH (Group Life Insurance)

  (3) tm;upm;orm;udk,ft*FgxdcdkufrItmrcH (Sportsman Life Insurance)

  (4) a>rtEÅ&m,ftmrcH (Snake Bite Insurance)

  (5) ta0;ajy;tjrefvrf;qdkif&m txl;c&D;oGm;tmrcH 

   (Special Travel Insurance for Highway Buses)

taxGaxGtmrcHvkyfief; (1) rD;tmrcHvkyfief; (Fire Insurance)

  (2) tvHk;pHkarmfawmf,mOftmrcH (Comprehensive Motor Insurance)

  (3) aiGydkYaiGo,ftmrcH (Cash In Transit Insurance)

  (4) aiGom;vHkNcHKrItmrcH (Cash In Safe Insurance)

  (5) orm"dtmrcH (Fidelity Insurance)

rHk&Gm½Hk;cGJ0efxrf;tiftm;

pOf &mxl; vlOD;a&

1 Assistant Manager 1

2 Supervisor  1

3 Assistant Supervisor 3

4 Junior Assistant Supervisor 9

 Total  14

tmrcHvkyfief;aqmif&Gufjcif; (Services & Products)
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 a,bk,stm;jzifh taxGaxGtmrcHvkyfief;&&SdrIESifh avsmfaMu;awmif;cHrItajctaerSm oifhwifhrQwonf[k 

oHk;oyfygonf/ 

 txl;tav;xm;í wifjy&ef&SdonfhtcsufrSm jrefrmEdkifiHwGif rSwfyHkwifxm;onfh armfawmf,mOfaygif; (6) 

odef;ausmf&Sdonf[kavhvmod&Sd&ygonf/ ,if;armfawmf,mOfrsm;teufrS þukrÜPDwGif tvHk;pHktmrcHxm;onfh 

armfawmf,mOfaygif; (7500) &Sdygonf/ jrefrmEdkifiHtmrcH ukrÜPDtoD;oD;wGif vuf&Sd tvHk;pHkarmfawmf,mOftmrcH 

xm;&Sdonfh armfawmf,mOfaygif; ESpfaomif;cefY&Sdrnf[k cefYrSef;ygonf/ jrefrmEdkifiH\ vlOD;a&t&aomfvnf;aumif;? 

tvkH;pkHarmfawmf,mOf tmrcHxm;onfhta&twGuf (pD;a&) t&aomfvnf;aumif; BuD;rm;onfhaps;uGuf wpfck\ 

vdktyfcsufudk yHhydk;ay;Edkif&ef BudK;pm;aqmif&GufoGm;rnf jzpfygonf/

tmrcHvkyfief;rsm;\oabmobm0rSm 

 (1)     jynfolrsm;\<u,f0csrf;omrIrsm; tEÅ&m,fwpfckckaMumifhysufpD;qHk;½HI;vQifaiGaMu;jzifh&if;pm; jyefay;&ef

 (2)   rdom;pkwGif       t"du0ifaiG&SmazGay;onfh      tdrfaxmifOD;pD;wpfOD;      tcsdefrwdkifrDuG,fvGefvQif     ,if;\ 

   rdom;pktm;aiGaMu;taxmuftyHh&ap&ef

 (3)   ESpf&SnftvDvDaiGpkaqmif;jcif;jzifh aiGaMu;pkrdaqmif;rdjzpfap&ef

 (4)    rusef;rmjzpfvQif  aq;0g;ukoEdkif&ef   ponfh&nfrSef;csufrsm;yg0ifygonf/     tmrcHpepf\     rGefjrwfaom  

  tESpfom&udk jynfolrsm;          tjynfht0cHpm;Edkifap&ef      BudK;yrf;aqmif&Guf&rnf[kvnf;       þukrÜPDu  

  cH,lcsufxm;&Sdygonf/
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 Grand Guardian Insurance Public Co.,Ltd. taejzifh rdrd\tmrcHxm;olrsm;ESifh jynfolrsm;udk 

rdrdwdkYxrif;&SiftjzpfESifh ta&;ygqHk;yk*¾dKvfrsm;tjzpfrSwf,lí taumif;qHk;aqmif&GufrIay;&efvnf; cH,lxm;NyD; 

jzpfygonf/ odkYjzpf&m rdrdwdkYukrÜPDESifh qufoG,fvmMuonfh tmrcHxm;olrsm;ESifh tmrcHxm;&ef pHkprf;olrsm; 

pdwfcsrf;ajrUrI tjynfht0&ap&eftwGuf atmufygtwdkif; aqmif&GufrIay;&ef 

 (1) Grand Guardian Insurance Public Co.,Ltd \ Lobby  udk oefY&Sif;aooyfrI&Sdí  

  vSycefYnm;pGm jyifqifxm;&Sdjcif;/

 (2) 0if^xGuf oGm;vmolrsm;tm; ysLiSmpGm EIwfqufjcif;/

 (3) pHkprf;ar;jref;csufrsm;udkvnf; ,Ofaus;pGm jyefvnf&Sif;vif;ajymMum;ay;jcif;/

 (4) vdkvm;csufrsm;udk tcsdefwdkwdktwGif; NyD;pD;atmif aqmif&Gufay;jcif;/
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 (5) aetdrf   ?   puf½Hk   ?   tvkyf½Hk    ?  aps;qdkif ? armfawmfum; ponfrsm;udk rsufjrifppfaq;&ef vdktyfvQifvnf;  

  uRrf;usifaom    jyify   Surveyor    rsm;rS      rsufjrifppfaq;onfhae&modkY      ta&mufoGm;í     rsufjrif  

  ppfaq;ay;jcif;/

 (6) 24 em&D Call Center  zGifhxm;ay;jcif;/

 (7) avsmfaMu;ay:aygufygu     tcsdefra&G;  (aeY  ^ n ) ajz&Sif;ulnD&eftwGuf   ta&;ay:oGm;a&mufppfaq;  

  rnfhtzGJU    zGJUpnf;ay;xm;jcif;/

 (8) avsmfaMu;udpöay:aygufvmygu tmrcHxm;olrsm; pdwfauseyfrI&&Sdonftxd aqmif&Gufay;jcif;/

 (9) tmrcHxm;onfhum;rsm;  xdcdkufysufpD;rIudk  jyKjyifay;Muaom  0yfa&Smhrsm;odkY      4if;wdkY&rnfh   jyKjyifp&dwf  

  rsm;udk rSefrSeffuefuefxkwfay;jcif;/

 (10) tmrcH     udk,fpm;vS,frsm;tm;ay;&rnfh        aumfr&SifaiGrsm;udkvnf;     vQifjrefpGmxkwfay;jcif;      ponfh  

  aqmif&GufrItrsdK;rsdK;udk   þukrÜPD\    0efxrf;tm;vHk;    pdwfwludk,fwl  wufnDvufnD BudK;BudK;pm;pm;  

  vkyfaqmifay;aeMuygaMumif; wifjytyfygonf/ 

   IT jzifhvkyfief;aqmif&Gufjcif;

 þukrÜPDtaejzifh aps;uGuftwGif; acwfrSDwdk;wufonfh IT enf;ynmrsm;jzifh aqmif½GufEdkif&eftwGuf 

vnf;aumif;? tmrcHvkyfief;rsm;vufcHaqmif&Gufjcif;ESifhavsmfaMu;ay;acs&mwGifvnf;aumif;? tmrcHxm;olrsm; 

vG,fultqifajyap&ef twGuf IT enf;ynmudk toHk;jyKaqmif½Gufxm;ygonf/

 tmrcHvkyfief;trsdK;rsdK;udk vufcH&mwGif ay:vpDudkxkwfay;onfh twdkif;twmtxd uGefysLwmjzifh aqmif½Guf 

ay;Edkifygonf/ ¤if;tjyif ukrÜPDvkyfief;\ pm&if;Z,m;rsm;  ? Financial Statement  rsm;udkvnf; uGefysLwm 

pepfjzifh aqmif½Gufay;Edkifygonf/ qufvufí Agency Management vkyfief;? aq;½Hk ESifh Workshop ESifh 

csdwfqufaqmif&Gufaomvkyfief;rsm;? txl;c&D;oGm;tmrcHvkyfief;rsm;ESifh Business ESifh Customer owif; 

tcsuftvufrsm; csdwfqufaqmif½GufrIudkvnf; IT pepfjzifh wjznf;jznf;csif; wdk;csJUaqmif½GufoGm;rnfjzpfygonf/
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      wefzdk;BuD;rm;aomvkyfief;BuD;rsm;udk vufcHaqmif&GufEdkifjcif;

 Grand Guardian Insurance Public Co., Ltd. onf  (12.6.2013)&ufaeYwGif w&m;0ifzGifhvSpfcJh&m 

2015ckESpf ? rwfvukeftxdqdkygu ukrÜPD\oufwrf; (1)ESpf ESifh (10)vcefYom½Sdygao;ojzifh vGefpGmrS oufwrf; 

Eke,fygao;onf/ ¤if;tjyif vkyfief;tawGUtBuHK&ifhusufvmap&efvnf; vdktyfcsufrsm;pGm &Sdaeygao;onf/ 

þukrÜPDonf tjcm;ukrÜPDrsm;ESifh aps;uGufwGif ,SOfNydKifaqmif½GufEdkif&eftwGuf pGrf;aqmif&nfjrifhrm;onfh 

vlom;t&if;tjrpf 0efxrf;tiftm; pkwpf&yfudkvnf; rjzpfrae BudK;yrf;xlaxmifvQuf&Sdygonf/ ¤if;tjyif 

0efxrf;rsm;bufpHk t&nftaoG;jrifhrm;vmap&ef &nf½G,fcsufjzifh oifwef;trsdK;tpm;aygif; (17)rsdK;udk (2014-

2015) b@ma&;ESpftwGif; ydkYcsay;EdkifcJhygonf/ ,if;uJhodkY pmawGUoifwef;rsm;ydkYcsjcif;? vkyfief;cGifwGif vufawGU 

oifMum;ay;cJhjcif;wdkYaMumifh 0efxrf;rsm;taejzifh vkyfief;aqmif&Guf&mwGif rdrdudk,fukd ,HkMunfrIwdk;wufvm½Hk 

omru vkyfief;pGrf;aqmif&nfvnf; jrifhwufvmcJhygonf/ ,if;uJhodkY pGrf;&nfjrifhwufvmonfESifhtnD 

vGefpGmBuD;rm;onfhvkyfief;BuD;rsm; (Large Risk) rsm;udk tmrcHvufcHaqmif½Guf ay;EdkifcJhygonf/ 

 tmrcHukrÜPDwpfcka&½SnfzGHU NzdK;wdk;wufrItwGuf Risk Management onf vGefpGmta&;ygonfh 

tcef;u@rS yg0ifygonf/ þukrÜPDonf Risk Management udpö&yfrsm;udk ydkrdkí xdxda&mufa&muf 

aqmif&GufEdkif&eftvdkYiSm Risk Management Committee wpf&yfudkvnf; zGJUpnf;í tmrcHukrÜPDwpfckwGif 

BuHKawGU&Edkifonfh tEÅ&m,ftrsdK;rsdK;udk pepfwusavhvmí   pDrHuGyfuJ&efvnf; pDpOfxm;&Sdygonf/ 

 Risk Management Committee udk atmufygyk*¾dKvfrsm;jzifh yg0ifzGJUpnf;xm;ygonf/ 

 1. U Maung Maung Aye   - Chairman

 2. U Htun Aye    - Secretary

 3. U Aung Than     - Member

 4. U Maung Sai    - Member

 4if;tjyif txufygaumfrwDudk taxmuftuljyKEdkif&eftwGuf Risk Management Working Team 

(2) ckudkvnf;  atmufygtwdkif; xyfrHzGJUpnf;xm;ygonf/

Risk Management
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Risk Assessment Team(1)

1. U Htay Paing       - Leader

2. Daw Hnin Sein     - Member

3. Daw Thin Zar Pwint Phyu  - Member

4. Daw Win Kyi       - Member

5. Daw Su Su War     - Member

6. U Ye` Wint Aung     - Member

 þ Team(1)zGJUpnf;&jcif;\ &nf½G,fcsufrSm – wefzdk;BuD;rm;onfhvkyfief;BuD;rsm;udk vufcHaqmif½Guf&mwGif  

Risk Assessment Technique  rsm;udkavhvmNyD; rdrdvufcHrnfh  Risk udk pepfwus tuJjzwfavhvmprf;ppfí 

rSefrSefuefuef vufcHaqmif½GufEdkif&eftwGufvnf;aumif;? Risk Management Committee rScsrSwfonfh 

ay:vpDESifhrl0g'rsm;udk vufawGU nSdEIdif;taumiftxnfazmfaqmif&Guf&ef &nf½G,fygonf/

 Team(2) zGJUpnf;&jcif;\ &nf½G,fcsufrSm – þukrÜPDtaejzifh tmrcHxm;olrsm;avsmfaMu;ay;acs&mwGif 

ESpfOD; ESpfzuf rSsrSsww rSefrSefuefuef jzpfap&eftwGufvnf;aumif; ? BOD ESifh Risk Management 

Committee rScsrSwfonfh ay:vpDESifhrl0g'rsm;udk vufawGU nSdEIdif;taumiftxnf azmfaqmif&Guf&eftwGuf 

vnf;aumif; &nf½G,fygonf/ 4if;tjyif þukrÜPDtaejzifh tmrcHxm;olrsm; taMumif;trsdK;rsdK;aMumifh 

qHk;&HI;rItrsdK;rsdK;twGufavsmfaMu; awmif;cHMu&mwGif tmrcHukrÜPDwpfckusifhoHk;&rnfh udk,fusifhodu©m (Under 

writing Ethics) ESifh xm;½Sd&rnfh arwåmw&m;ESifh u½kPm w&m;udk tajccHxm;NyD; rSsrSsww rSefrSef uefuef 

avsmfaMu;rsm;udk ay;acsoGm;rnfjzpfygonf/ 

Claim Adjusting Team(2)

1. U Tun Kyaing   - Leader

2. Qualified Lawyer  - Member

3. Qualified Adjustor/Engineer - Member

4. U Htin Kyaw Kyi  - Member

5. U Kyaw Htun Lynn  - Member

6. U Myo Myint Aung  - Member

Risk Management Working Team
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Types of risks which insurance company can face

Operation Risk

1. Distribution Risk
2. Technology Risk
3. Business Process Risk

Underwriting Risk

1. Pricing Risk
2. Policy Holder Behavior Risk

Credit Risk

1. Default Risk
2. Counterparty Risk

Market Risk

1. Equity Risk
2. Interest Rate Risk
3. Re-investment Rate Risk
4. Currency Risk

Other Significant Risk

1. Strategy Risk
2. Regulatory Risk

Business Strategic Partners

 tmrcHukrÜPDwpfcktaejzifh a,bk,soabmNcHKiHkoHk;oyfvSsiff atmufazmfjyyg  Risk rsm;ESifh BuHKawGUEdkifNyD; 

,if; Risk rsm;udk cGJjcm;pdwfjzmavhvmjcif;? xdef;csKyfjcif; tcsdKU Risk rsm; udk tjcm;olrsm;udk vTJajymif;ay;jcif;?  Risk 
Management ponfh tEÅ&m,fpDrHcefYcGJonfh vkyfief;rsm;udk vufawGUtaumiftxnfazmffaqmif&GufMu&ef 

vdktyfrnf jzpfygonf/ 

   

   

   

Board of Directors

Investment & Risk Management Commi ee

Risk Management 
Department

   Risk Assessment 
Team

   Claim Adjus ng 
Team

Risk Management Structure
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 þukrÜPDtaejzifh pD;yGm;a&;t&avhvmoHk;oyfí NrdKU BuD;rsm;wGif ½Hk;cGJrsm;zGifhvSpf&ef wpfjynfvHk;wGif  

BranchNetwork tm;aumif;vmap&ef jyKpkysdK;axmifrnfhtpDtpOfudk BOD rSrl0g'csrSwfxm;NyD;jzpfygonf/ 

2013-2014 b@ma&;ESpfwGif rEÅav;&Hk;cGJudkvnf;aumif;? 2014-2015 b@ma&;ESpfwGif rHk&Gm&Hk;cGJudkvnf;aumif; 

zGifhvSpfaqmif&GufcJhNyD;jzpfygonf/  2015-2016 b@ma&;ESpfwGifvnf; tmrcHvkyfief;½Hk;cGJrsm;udk xyfrHzGifhvSpf&ef 

pDpOfaqmif&Gufvsuf&Sdygonf/

 

      Enterprise Risk Management

(u)  tusdK;wltcsdK;us tmrcHpepf  (Co- Insurance System) 

 tmrcHpepfudk  tmrcHxm;onfh jynfolwpfOD;bufuMunfhvSsif tEÅ&m,fudk ycHk;vTJajymif;ay;jcif; (Risk 

Transfer) pepf[koHk;oyfavh&SdMuygonf/ odkU&mwGif tmrcHvkyfief;vkyfonfh ukrÜPD\½IaxmifhrSMunfhvSsif 

rltEÅ&m,fudk rSsa0í wm0ef,ljcif; (Risk Sharing, Risk Undertaking) [k rSwf,lxm;Muygonf/ 

vufcHxm;onfhvkyfief;rsm;rSm vGefpGmrsm;jym;vmNyD; wm0ef,l&rItydkif; (Liabilities) wGifvnf; pdk;&drf&onfh 

taetxm;rsm;odkUa&mufvmwwfygonf/ 

 þtaetxm;rsdK;udk ra&muf&Sdap&ef tusdK;wltcsdK;us tmrcHpepf (Co-Insurance System) odkYr[kwf 

wpfqifhtmrcHpepf  (Reinsurance System) rsdK;ay:aygufvmcJhygonf/ taxGaxGtmrcHjyKvkyfonfh tmrcH 

ukrÜPDrsm; a&&Snf&yfwnfí vkyfief;rsm;aqmif&GufEdkif&eftvdkUiSm jrefrmEdkifiHwGif tmrcHvkyfief;BuD;Muyfa&;tzGJUrS 

Coinsurance system  oabmwlnDcsufudk (30 . 5 . 2013) &ufaeUwGif oufqdkifonfh yk*¾vdu ukrÜPD (6)ckESifh 

EdkifiHydkifjrefrmhtmrcHvkyfief;wdkY oabmwlnDvufrSwfa&;xdk;cJhygonf/ ,if;oabmwlnDcsuft& þukrÜPD 

taejzifh

(1) rD;tmrcHvkyfief;wGif tmrcHxm;aiG usyfoef; 500 txdom rdrduwm0ef,lNyD; ,if;xufydkaom aiGyrmPudk  

 Co-InsurancePool wGif xnfhoGif;&ygonf/

(2) armfawmfum;tmrcHwGifrl     usyf  oef;    300    txd     þukrÜPDu    vufcHNyD;       ydkonfhtmrcHxm;aiGudkrl

 Co-Insurance  pepfwGifxnfhoGif;&ygonf/

(3) t"du       tav;ay;wifjyvdkonfhtcsufrSm       taxGaxG       tmrcHvkyfief;vkyfonfhf         ukrÜPDwpfcktaejzifh

 Co-Insurance System  odkUr[kwf Reinsurance System    wpfckck   ausmaxmufaemufcHr&SdvSsif  

 a&&Snfvkyfief;rsm;vkyfír&Edkifonfhtcsufyifjzpfygonf/   Co-Insurance wGifyg0ifonfh t"du tESpfom&  

 rSmukrÜPDtwGuf Enterprise Risk Management   udk      taumiftxnf    azmfaqmif&Gufjcif;jzpfNyD;  

 rdrdvkyfvdkonfh vkyfief;udk &J0HhpGmaqmif&GufEdkifonfh &vm'faumif;wpfckudk &Edkif&ef&nf½G,fygonf/

&Hk;cGJrsm;udkpDrHcefYcGJjcif;
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(c) Reinsurance (wpfqifhtmrcHxm;jcif;)  

 Co-Insurance odkUr[kwf Reinsurance pepf (2) ckpvkH;wGif wlnDonfh tcsuf&SdMuygonf/ pepf (2) 

ckpvHk;wGif tmrcHukrÜPDwpfcktaejzifh rdrdvufcHonfh tmrcHvkyfief;rsm;teufrS avsmfaMuay;í wm0ef,lEdkifonfh 

Risk ? rdrdu wm0ef,lNyD; ay;avsmf&efrwwfEdkifonfh tpdwftydkif;udk tjcm;olwpfOD;odkYvTJajymif;ay;onfh 

(Transfer) pepf ponfhtcsufrSm wlnDMuygonf/ 'Dt,ltqrSm tmrcH\tajccHrl Spread of Risk , Spread 

of Loss ESifhudkufnDygonf/ ukrÜPDtaejzifh rdrdwm0efr,lEdkifonfh Risk wpfck\ vkyfief;wpfckvHk; odkUr[kwf 

tpdwftydkif;wpfckckudk Reinsurance xm;jcif;onf Enterprise Risk Management (ERM) jyKvkyfjcif;yif 

jzpfygonf/

(*)  Risk Management Division

 GGI \ rlvzGJUpnf;yHkudkjyKjyifí BOD tzGJU\ tpnf;ta0;qHk;jzwfcsuf rl0g'csrSwfcJhNyD;aemuf Risk 

Management  Division wpfckudk (5 . 1 . 2015) aeUwGif pwifzGJUpnf;cJhygonf/  þodkYzGJUpnf;jcif;rSm Risk 

Management udk yDyDjyifjyif vufawGUtaumiftxnfazmf aqmif½Gufjcif;onf ukrÜPDa&½Snf wnfwHhcdkifNrJ 

zGHU NzdK;wdk;wufrItwGuf t"duaomhcsufyifjzpfygonf/  vkyfief;oabmt& tmrcHukrÜPDwdkif;onf Risk vufcH 

aqmif&Gufjcif;tvkyfudk t"duvkyfMu&onfjzpf&m Risk Management vkyfief;udkvnf; ukrÜPDta&;BuD; 

qHk;vkyfief; tjzpfowfrSwfí taumiftxnfazmfavh&Sdygonf/

 Risk Management Division onf atmufygXme (3)ck yg0ifzGJUpnf;í  tEÅ&m,fudkpDrHcefYcGJrIvkyfief; 

rsm;tm;  vufawGUaqmif½Gufvsuf&Sdygonf/

Risk Management Division

Risk Management 
Department Audit Department Branch Supervision 

Department
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 ukrÜPD\ vkyfief;rsm;aqmif½Guf&mwGif Check of Balance yDyDjyifjyif&&Sdap&eftwGuf vnf;aumif;? 

ukrÜPDwGif; xdef;csKyfrIpepf (Internal Control) tm;aumif;ap&eftwGufvnf;aumif;? pm&if;ppfXmewpfck 

zGJUpnf;a&; BOD rS  Policy csrSwfay;cJhNyD;jzpfygonf/

 þukrÜPDtaejzifh Internal Audit \ vkyfief;rsm;udk t&nftcsif;jynhf0jyD; tvkyftawGUtMuHK 

uRrf;usifolrsm;jzifh zGJUpnf;wnfaxmifxm;ygonf/

 Internal Audit XmezGJUpnf;NyD; tcsdefwdktwGif;rSmyif Internal Audit Xmetaejzifh touftmrcH 

vkyfief;rsm;udk umvtydkif;tjcm; owfrSwfppfaq;í Management tzGJUodkY tpD&ifcHpmwifjy cJhygonf/ 4if;tjyif 

taxGaxGtmrcHvkyfief; jzpfaom rD;tmrcHvkyfief; ? armfawmfum; tmrcHvkyfief;rsm;udkvnf; umvtydkif;tjcm; 

owfrSwfí pm&if;ppfaq;cJhNyD;  Management   tzGJUodkY tpD&ifcHpmwifjycJhygonf/ ,if;odkY pm&if;ppfaq;cJhjcif;aMumifh 

t"du&aom tusdK;aus;Zl;rsm;rSm 

(1) rdrdwdkU taumiftxnfazmfaeonfh vkyfief;rsm;onf       Oya' ?   enf;Oya'   ?   pnf;rsOf;   ?  pnf;urf;rsm;ESifhtnD  

 jzpfrjzpfodcGifh&jcif;

(2) cRwf,Gif;rI? wdrf;apmif;rIrsm; &SdvSsif jyKjyif&ef tcsdefrSDjcif;

(3) Underwriting Process + Claim Settlement Process wGifcRwf,Gif;rI ? tm;enf;rI ?  rjynfhpHkrIrsm;  

 &Sdu NyD;jynfhpHkatmif pDrHcefUcGJrI enf;vrf;rsm;jzifhaqmif&Gufapjcif;  ponfwdkYjzpfygonf/    2015-2016   b@m  

 a&;ESpfwGifrl    e,f&Hk;cGJrsm;ppfaq;jcif;udkvnf;aumif;   ?   Supporting     Xmersm;\        vkyfief;aqmif½GufrIudk  

 vnf;aumif; b@ma&;oHk;pGJrIrsm;udkvnf;aumif; OD;pm;ay;ppfaq;&ef pDrHcsufcsrSwfxm;ygonf/ 

 tmrcHukrÜPDwpfck\ a&&SnfzGH YNzdK;wkd;wufrI (Sustainable Development) &&SdzdkUtwGuf tmrcH 

udk,fpm;vS,frsm; uGef,ufudk rjzpfrae xlaxmif&ygvdrfhrnf/ tb,faMumifhqdkaomf þukrÜPD\ tmrcHay:vpD 

(Insurance Policy) rsm;udk aps;uGuftwGif;a&mif;cs&mwGif t"dutusqHk; tiftm;pkrSm tmrcHudk,fpm;vS,f 

rsm;yifjzpfygonf/ þukrÜPDtaejzifh jrefrmEdkifiH tmrcHaps;uGuftwGif; ESpfaygif;MumjrifhpGm vkyfudkifaeMuonfh 

tawGUtMuHK &ifhusufonfh tmrcHudk,fpm;vS,frsm;ESifh a&&Snfyl;aygif;aqmif½Guf&ef &nfrSef;csufcsrSwfcJhygonf/

 tmrcHvkyfief;rsm;udk aqmif&Guf&mwGif rjzpfrae yl;aygif;aqmif&Guf&onfh rdwfzufvkyfief;rsm; (Business 

Partners) &SdpjrJ jzpfygonf/  rdrdwpfOD;wnf;aqmif&Guf&ef &Edkifaomt&mrsm;r[kwfojzifh   rdwfzuf tzGJUtpnf;rsm; 

ESifhom wGJzufí aqmif&GufrSom vkyfief;rsm;ydkrdk tqifajyEdkifrnfh oabmvnf;&Sdygonf/ 

Internal Audit Department 

Business Strategic Partners
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                 (u) um;0yfa&Smhrsm;(Workshops)

 om"utm;jzifh þukrÜPDrS,ckESpfwGif um;pD;a&aygif; (7500) cefU tvkH;pkHarmfawmf,mOftmrcH vufcHxm; 

ygonf/ tmrcHxm;onfh um;xdcdkufysufpD;vSsif avsmfaMu;ay;&efwm0ef&Sdygonf/ avsmfaMu;ay;&mwGif 

aiGjzifhjyKjyifay;EdkifouJhodkU xdcdkufysufpD;onfhum;udkwm0ef,líjyKjyifay;onfh enf;vrf;vnf;yg0ifygonf/ GGI 

taejzifhxdcdkufonfh um;udk wm0ef,ljyKjyifay;onfh enf;vrf;udk a&G;cs,fcJh&m ,HkMunfpdwfcsNyD;aqmif&GufrI 

t&nftaoG;jrifhrm;onfh um;0yfa&Smhrsm;ESifh csdwfqufí pD;yGm;wlvkyfonfh rdwfzuftjzpfowfrSwfNyD; oabmwl 

pmcsKyfrsm;csKyfqdkcJhygonf/ tmrcHxm;onfh um;xdcdkufysufpD;vSsif GGI \rdwfzuf0yfa&SmhwGif ,HkMunfpdwfcspGm 

jyKjyifEdkifMuygonf/ 4if;tjyif tmrcHxm;olrsm;taejzifh xdcdkufysufpD;onfhum;udk tqdkyg 0yfa&Smhrsm;üjyKjyif&mwGif 

pdwfauseyfrI&SdrSom um;ukdjyef,lEdkifcGifh&&Sdygonf/ NcHKikHíwifjy&ygvSsif 0yfa&Smhrsm;ESifh tmrcHukrÜPDonf wpfOD;ESifh 

wpfOD; uRef;udkif;rSD udkif;uRef;rSD tjyeftvSef trSDjyKyl;aygif;í tmrcH xm;olrsm;tm; a&&SnftusdK;aqmifay;&onfrSm 

"r®wmjzpfygonf/  GGI onf emrnf&onfh xdyfwef;0yfa&Smhrsm;ESifh atmufyg twdkif; pmcsKyfcsKyfxm;ygonf/

&efukefNrdKU&Sd þukrÜPDESifh pmcsKyfcsKyfqdkxm;aom 0yfa&Smhrsm; 

(1) Auto Life Car and Services No. (D-5, 6) (E-3, 4) , North Dagon Industrial Zone, Yangon. 

(2) Ko Kyaw Kyaw  No. 10, Corner of Kantkaw Street & Dawna Street, 
      Wailuwun (North Ward), Sanchaung Township, Yangon.

(3) Ko Htay & Brothers  No. (264/268), Kyimyindine Road (Lower), Ahlone 
      Township , Yangon.

(4) Japan Netz Auto   No(28), Yadanar Road, South Okkalapa Township, Yangon.
 Car Sale & Service

(5) Toyota (TTAS Co., Ltd.) No (87/A), Kabaraye Pagoda Road, Shwegondine,    
      BahanTownship, Yangon.

(6) Octagon Automobile  No. 42-47, Coner of Yangon-Pathein Road and 
 Machinery Services   Technology University Road, Hlaingtharyar Township, 
 Co., Ltd.   Yangon.
 
(7) Grand Ideal Automobile  No. 450, Waizayandar Street, Thingangyun Township, 
 Services Centre  Yangon.

(8) Shwe Lin Yone   No. 210/212, Uwisara Road, Bahan Township, Yangon.
 Motor Service
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(9) Formula-1 Autoservice No. 120, Pyay Road, 8 Mile, Mayangone Township,  
      Yangon.

(10) Htoon Car Workshop No. 897, Byatmasoe Street, 6 Ward, 
      South Okkalapa Towbship, Yangon.

(11) Prestige Automobiles No 485, Corner of Pyay Road and Narnattaw   
 Co., Ltd.   Street, Kamayut Township, Yangon.

rEÅav;NrdKU&Sd þukrÜPDESifh pmcsKyfcsKyfqdkxm;aom 0yfa&Smhrsm;  

(1) Dr. Kyaw Maw  78th Street, Corner of 37th Street, Mandalay

(2) U Aung Min   17th Street, Corner of 81st Street, Mandalay

(3) MR 2 Aung Aung  No. 205, 80th Street, Between 16th & 17th Street, 
 (Auto Services Centre  Aung Myay Thar Zan Township, Mandalay
 And  PUB-Restaurant)

rHk&GmNrdKU&Sd þukrÜPDESifh pmcsKyfcsKyfqdkxm;aom 0yfa&Smhrsm; 

(1) Aung Chan Myay  Kyauk Kar Street(Daung Kyaung), South, Monywar

(2) Tat Thit Sa   Lane(10), Aung Tha Pyay Street, Mya Wa Di Yat, Monywar

          (c) aq;½Hkrsm; (Hospitals)

 aiGyifaiG&if;touftmrcHxm;vSsifvnf;aumif;? pkaygif;touftmrcHwdk;vSsifvnf;aumif; tmrcHxm;rnfh 

olrsm; usef;rma&;ppfaq;&efudpörSm vkyfief;oabmobm0jzpfygonf/ 4if;tjyif þukrÜPDtaejzifh usef;rma&; 

tmrcHvkyfief;udk vkyfudkifcGifh &&Sdvmygu aq;&Hkrsm;ESifhyl;aygif;í Health Insurance udk us,fus,fjyefYjyefY 

wdk;csJUaqmif&GufoGm;&ef    BOD u   rl0g'csrSwfjyD; jzpfygonf/ 
 

 odkYjzpf&m vkyfief;obm0t& aq;&Hkrsm;ESifh csdwfqufí rdwfzufjyKNyD;aqmif&Guf&ef rvGJraoGvdktyfonfh 

tavsmuf emrnfaumif;&SdNyD; aqmif&GufrItqifhjrifhjrifhay;Edkifonfh aq;&HkBuD;rsm;ESifh pmcsKyfcsKyfqdkí yl;aygif; 

aqmif&GufMu&efoabmwlnDxm;Muygonf/ wifjyvdkonfh t"du tcsufrSm tmrcHvkyfief; e,fy,fwGifaq;½Hkrsm;? 

aq;ynm&Sifrsm;ESifh tmrcHukrÜPDrsm;rSm wpfOD;udkwpfOD; trSDo[JjyKí rdwfzuftjzpf tusdK;wl yl;aygif;aqmif&Guf 

Mu&onfrSmvnf; vkyfief;oabmobm0 yifjzpfygonf/ GGI taejzifh
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&efukefNrdKUwGif -         

 trnf       vdyfpm

(1) Aung Yadana Hospital No.5/24, Thirigon Estate, Waizayantar Road, 
      Thingankyun Township, Yangon.

(2) Victoria Hospital  No.68, Tawwin Street, 9 mile, Mayangone Township,
      Yangon

(3) Asia Royal Hospital  No.14, Baho Road, Sanchaung Township, Yangon.

rEÅav;NrdKUwGif -

 trnf       vdyfpm

(1) City Hospital    Theikpan Road, Between 65th & 66th Street, Mandalay.

(2) Nyein Hospital  No. 333, 82nd Street, Between 29th & 30th Street,  
      Mandalay.

(3) Palace Hospital  29th Street, Corner of 71st Street,
      Chan Aye Thar Zan Tsp, Mandalay.

(4) Royal Rose Hospital Between 77th & 78th Street,
      Between 31st & 32th Street, Mandalay.

(5) Kant Kaw Hospital  34th Street, Between 78th & 79th Street, Mandalay

rHk&GmNrdKUwGif -

 trnf       vdyfpm

(1) Htoo Myat Hospital  No.(1/24), Bo Gyoke Street, Daw Na Chan Yat, Monywar

(2) Shwe Taw Win   Pyi Htaung Su Street, Daw Na Chan Yat , Monywa

 ponfh emrnfaumif;& vlodrsm;onfh aq;&Hkrsm;ESifh rdwfzuf (Business Partner) jyKxm;ygonf/
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             (*) tmrcHudk,fpm;vS,f (Insurance Agent)

 tmrcHukrÜPDwpfck\ Products rsm;udk aps;uGuf&Sd jynfolrsm;odkY trsm;qHk; a&mif;csay;EdkifpGrf;&Sdolrsm;rSm 

tmrcHudk,fpm;vS,frsm; jzpfMuygonf/ Insurance Product rsm;udk aps;uGufodkY jzefYjzL;a&;ydkif;wGif udk,fpm;vS,f 

tcef;u@onf ta&;ygqHk;jzpfNyD;ukrÜPDwpfck\ vkyfief;&&SdrItydkif;wGifvnf;udk,fpm;vS,frsm;\pGrf;aqmifEdkifrIudk 

tav;teuf ,HkMunfygonf/ odkYjzpf&m tmrcHudk,fpm;vSS,frsm;udk  GGI  rS t"dutusdK;wlvkyfazmfudkifzufrsm;tjzpf 

owfrSwfNyD; vkyfief; rsm;udk vufwGJaqmif½Gufaeygonf/

 GGI taejzifhvnf; udk,fpm;vS,frsm;ESifh qufoG,fyl;aygif;aqmif&Guf&mwGif4if;wdkU pdwfcsrf;ajrUrI tjynfht0 

&ap&ef tzufzufrS MudK;yrf;aqmif&Gufxm;ygonf/  GGI \ BudK;pm;tm;xkwfrIrsm;wGif

(u)  udk,fpm;vS,frsm;&Hk;cef;ay;xm;jcif;

(c)  w,fvDzkef;? uGefysLwm? E-mail ponfrsm;udk tcrJhoHk;cGifhjyKjcif;

(*) aumfzD?tat;rsm; tqmajyrkefUrsm; aeUpOf auR;arG;{nfhcHjcif;

(C)  rdwåLul;vSsif tcrJhul;cGifhjyKjcif;

(i) Survey ppf&rnfh udpörsm;udk tqifajyvG,fulatmifaqmif&Gufay;jcif;

(p)  tcgtm;avsmfpGm *kPfjyKtrSwfw&vufaqmif rsm;ay;jcif;

(q)  Name Card rsm;ay;jcif; 

(Z)  4if;wdkU&oifhonfh Comission rsm;udktcsdefrSefpGmxkwfay;jcif;ponfwkdU yg0ifygonf/

          tusdK;wltcsdK;ustmrcHpepf (Co-insurance Agreement)

 wefzdk;BuD;onfh armfawmfum;ESifh rD;tmrcHvkyfief;rsm;twGuf  Co-insurance   xm;&efvdktyfNyD;  ,if; Co-

insurance System r&SdvQif a&&Snfvkyfief;vkyf&ef tcuftcJ&SdEdkifygonf/ ,if;odkY wefzdk;BuD;rm;onfh 

vkyfief;rsm;udk vufcHaqmif½Guf&mwGif ukrÜPDwpfckxJrS ay;&efwm0ef&Sd (Liability) tm;vHk;udk wm0ef,ljcif;rsdK; 

rjyKvkyfyJ jrefrmhtmrcHvkyfief;tygt0if oufqdkifonfhtmrcHukrÜPDrsm;udk tcsdK;uscGJa0ay;cJhí avsmfaMu;udpö 

ay:aygufvQifvnf; tcsdK;usay;avsmfonfh Co-insurance oabmwlnDcsufudk (30 . 5 . 2013) &uf aeYwGif 

vufrSwfxdk;cJhygonf/ ,if;odkYtusdK;wl tcsdK;uspepfwGif yl;aygif;yg0ifjcif;rSm þukrÜPD\ Risk Management 

vkyfief;pOfudk vufawGUtaumiftxnf azmfjcif; jzpfygonf/

 jrefrmhtmrcHvkyfief; ESifh tmrcHukrÜPD ( 6 )ck yg0ifvufrSwfxdk;xm;onfh oabmwlnDcsuft&

(1) rD;tmrcHvkyfief;   usyfoef;500

(2) armfawmfum;tmrcHvkyfief; usyfoef;300 txd   þukrÜPDrSvufcHEdkifNyD;      ,if;yrmPxufydkvGefygu  

 Co-insurance Pool wGif xnfhoGif;&ygrnf/ 
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jyifypm&if;ppfcefYxm;jcif;

 þukrÜPD\ jyifypm&if;ppftjzpf Win Thin & Association Certified Public Accountant udk 

þukrÜPDpwifzGifhvSpfcsdefrSpí cefYxm;ygonf/ ¤if;tzGJUonf emrnfaumif;&Sd½Hkomru vkyfief;tawGUtBuHK 

&ifhusufonfh yk*¾dKvfrsm;jzpfMuygojzifh þukrÜPD\ b@ma&;pm&if;rsm;udk rSefrSefuefuefppfaq;í vdktyfcsuf 

rsm;udkvnf; wdwdusus axmufjyEkdifrnfjzpfygonf/ ukrÜPDa&&Snf zGHUNzdK;wdk;wufrI &&SdEdkif&eftwGuf þpm&if;ppf 

tzGJUrS wnfhrwfxdef;ausmif; Edkifrnf[kvnf; ,HkMunfygonf/ 

jyifytBuHay;tzGJUcefYxm;jcif;

 þtmrcHukrÜPDonf trsm;ydkifukrÜPDwpfckjzpfonfhtm;avsmfpGm ukrÜPDvkyfief; udpöt00udk aqmif&Guf 

&mwGif jrefrmEdkifiHukrÜPDrsm;tufOya'ESifhtnD aqmif&GufoGm;&rnfjzpfygonf/ ,if;odkYaqmif&Guf&mwGif 

jyifyrSvkyfief;uRrf;usifNyD; tawGUtBuHK&ifhusufonfh twdkifyifcHukrÜPDrsm;\ tBuHOmPfrsm;&,l&ef vdktyfrnf 

jzpfygojzifh Win Consulting Limited tm; þukrÜPD jyifytBuHay;tzGJUtjzpf cefYtyfcJhygonf/ 

 t"dutm;jzifh Win Consulting Limited onf þukrÜPD\ tpk&S,f,m&Sifrsm; ESpfywfvnftaxGaxG 

tpnf;ta0;rsm;usif;yjcif; ? 'g½dkufwmtzGJU0ifrsm;a&G;cs,fjcif;ESifh ukrÜPDydkif;qdkif&mESifhywfoufí ta&;ygonfh 

udpörsdK;wGif wnfqJOya'rsm; ESifhtnD    jzpfap&eftwGuf pepfwus  MuyfrwfulnDaqmif&Gufay;vQuf&dSygonf/

twdkifyifcHtzGJUtpnf;rsm;
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 GGI tmrcHukrÜPDonf vlom;t&if;tjrpfzGHU NzdK;wkd;wufa&;udk t"du OD;pm;ay;vkyfief;wpfcktjzpf 

owfrSwfí tpOfwpdkuf aqmif&GufcJh&m (2014-2015)b@ma&;ESpftwGif; oifwef;trsdK;tpm; (17)ckudk ydkYcscJhNyD; 

jzpfygonf/ ydkYcsNyD;onfh oifwef;trsdK;tpm;rsm;rSm

Technical & Skillful Training

( 1 ) Motor Insurance Training

( 2 ) Property Insurance Training

( 3 ) Marine Insurance Training

Operational Efficiency Training

( 1 ) Insurance Business Training Programme (5th Batch)

( 2 ) Insurance Business Training Programme (6th Batch)

( 3 ) Insurance Business Training Programme (7th Batch)

( 4 ) Finance & Budgeting Training

( 5 ) Business Management & Executive Development Course (2nd Batch)

vlom;t&if;tjrpf  zGHU NzdK;wdk;wufrIaqmif&Gufcsufrsm;
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Capacity Building Training

( 1 ) Working In Effective Teams Training

( 2 ) Results Based Leadership Training

( 3 ) Managing External & Internal Customers Training

( 4 ) Conflict Management Training

General Knowledge & Other

( 1 ) Occupational Safety & Health Seminar

( 2 ) Traffic Rules & Regulation

( 3 ) Counterfeit Money For US Dollar Training

( 4 ) CSR & Environmental Awareness Training

( 5 ) Personal Grooming Training

 (2014-2015)b@ma&;ESpftwGuf  Training Calendar udk pDrHcsufa&;qGJí aqmif½GufNyD; GGI tmrcH 

ukrÜPD\ vlom;t&if;tjrpf a&&SnfzGHU NzdK;wdk;wufrItwGuf taxmuftuljyKrnfh oifwef;rsm;jzpf&efvnf; 

&nf½G,fygonf/

 ½kH;csKyfESifh ½kH;cGJrsm;twGuf cefUtyfxm;aom0efxrf;rsm;ESifh 0efxrf;opfrsm;udk tmrcHoifwef;rsm; pmawGU 

vufawGU(2)rsdK;pvHk;jzifh vkyfief;uRrf;usifrI&Sdap&ef oifMum;ydkYcsay;EdkifcJhjcif;? udk,f&nfudk,faoG;wdk;wuf 

atmifoifwef;rsm;ay;jcif;? taxGaxGA[kokwrsm;&½Sdap&ef&nf½G,fí oifwef;rsm;ay;tyfcJhygonf/ tmrcHvkyfief; 

BuD;Muyfa&;tzGJUrS ydkYcsay;onfh oifwef;rsm;odkYvnf; 0efxrf;rsm;apvTwfjcif; ? tmrcHvkyfief; BuD;Muyfa&;tzGJUrS 

BuD;rSL;aqmif&Gufay;aom aqG;aEG;yGJrsm;? Insurance Seminar rsm;odkYvnf; þukrÜPDrS 0efxrf;rsm;tm; 

apvTwfí wufa&mufapcJhygonf/ 
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 vlom;t&if;tjrpf a&&SnfzGHU NzdK;wdk;wufap&eftwGuf jynfwGif;jynfy (2)rsdK;pvHk;tygt0if vdktyfrnfh 

oifwef;rsm; ay;oGm;&eftwGuf tpDtpOfcsrSwfxm;½Hkomru vdktyfrnfh oifwef;ukefusp&dwfudkvnf; 

xnfhoGif;wGufcsuf vsmxm;aqmif½Gufxm;ygonf/ þukrÜPD twGufvGefpGmta&;ygonfh vlom;t&if;tjrpf 

jynfhpHkvHkavmufpGm &&SdEdkifrnfhenf;vrf;aumif;rsm;udkvnf; a&&Snf pDrHcsufcsí aqmif&GufoGm;rnfjzpfygaMumif; 

wifjytyfygonf/ 

 GGI tmrcHukrÜPDtaejzifh ywf0ef;usif om,mvSya&;? vlrIa&;ESifh 0efxrf;rsm; tvkyfcGifaysmf½Tifa&;u@

rsm;jzpfaom

   ½kH;wGif; ? ½kH;jyif acwfrSDvSyaom taqmuftODtjzpf wnfaqmufxm;jcif;

  vQyfppfrD;acRwmokH;pGJjcif;? a&okH;pGJrIrsm; avsmhcsjcif; pDrHcsufrsm;a&;qGJí vkdufemaqmif½Gufjcif;

  0efxrf;rsm; vkyfief;cGif aysmf½Tifap&ef&nf½G,fí arG;aeYyGJrsm; vpOfusif;yay;jcif;

  GGI 0efxrf;rsm;tm; oma&;? ema&; p&dwfrsm; ulnDaxmufyHhay;jcif;

  GGI 0efxrf;rsm; pkaygif;í aoG;vSL'gef;jcif;rsm; jyKvkyfaqmif½Gufjcif;

  GGI 0efxrf;rsm;rS rsufrjrifvrf;avQmufyGJwGif yg0ifqifEGJjcif;

 ywf0ef;usif pdrf;vef;pdkajya&;twGuf opfyifpdkufysKd;jcif;rsm;wGif yg0ifqifEGJjcif; 

 tp½Sdonfh vkyfaqmifcsufrsm;wGif yg0ifaqmif½GufvQuf½Sdygonf/

Corporate Social Responsibility
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED

It is the responsibility of the management to prepare the financial statements for each financial year 
which give a true and fair view of the financial position of GRAND GUARDIAN INSURANCE 
PUBLIC COMPANY LIMITED (the Company) as at March 31, 2015 and of its financial 
performance and its cash flows for the year then ended.  In preparing these financial statements, 
the management is required to:

− Select suitable accounting policies and then apply them consistently; and
− Make judgments and estimates that are reasonable and prudent. 

The management is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Company.  We have general 
responsibility for taking such steps as are reasonably open to us to safeguard the assets of the
Company and to prevent and detect fraud and other irregularities.

On behalf of Management

April 6, 2015 April 6, 2015

Grand Guardian Insurance Public Co., Ltd
No. (19/20) A, B, C, D, Junction Square Compound,
Pyay Road, Kamayut Township,
Yangon, Myanmar.

T   (+951) 230 5700, 230 5701
F   (+951) 230 4368 
E   info@ggipinsurance.com
w  www.ggipinsurance.com

1
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Ref: 73/G-60/March 2015

INDEPENDENT AUDITOR’S REPORT

To the members of Grand Guardian Insurance Public Company Limited

Report on the Financial Statements

We have audited the accompanying financial statements of GRAND GUARDIAN INSURANCE 
PUBLIC COMPANY LIMITED (the Company), which comprise the statement of financial position 
as at March 31, 2015, and the related statements of comprehensive income, changes in equity and 
cash flows for the year then ended, and a summary of significant accounting policies and other 
explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Myanmar Financial Reporting Standards (MFRSs) and the provisions of the 
Myanmar Companies Act.  This responsibility includes: designing, implementing and maintaining 
internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Myanmar Standards on Auditing.  Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance whether the financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error.  In making those risk assessments, the auditor considers internal control 
relevant to the Company’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company’s internal control.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.
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Opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED as at March 
31, 2015, and its financial performance and its cash flows for the year then ended in accordance 
with MFRSs and the Myanmar Companies Act.

Report on Other Legal and Regulatory Requirements

In accordance with the provisions of the Myanmar Companies Act, we also report that: 
(i) we have obtained all the information and explanations we have required; and
(ii) books of account have been maintained by the Company as required by Section 130 of the 

Act.

Moe Kyaw (PA - 313)
Managing Partner
WIN THIN & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANTS

April 6, 2015
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015
Currency – Myanmar Kyats (MMK)

Note 2015 2014 

Assets 
Cash and cash equivalents                            5 23,859,667,281.73 16,700,956,319.26
Insurance and other receivables                    6 1,385,855,834.76 685,338,942.47
Investments                                                   7 13,800,000,000.00 18,800,000,000.00
Property, plant and equipment              8 12,919,671,237.75 11,581,530,860.91

Total assets 51,965,194,354.24 47,767,826,122.64

Liabilities 
Provisions, claims and other payables          9 2,419,252,695.05 1,434,178,284.05
Total liabilities 2,419,252,695.05 1,434,178,284.05

Equity 
Authorized capital 

20,000,000 shares of Kyats 10,000/- each 
Issued and paid-up capital 

4,692,000 shares of Kyats 10,000/- each 46,920,000,000.00 46,000,000,000.00
Share premium 92,000,000.00 –
General reserve fund 201,662,721.19 85,790,582.21
Life insurance fund 1,043,886,794.00 204,961,965.28
Fire insurance fund 625,957,714.06 –
Comprehensive motor insurance fund 662,434,429.94 –
Policy holder protection fund – 42,895,291.10
Retained earnings – –
Total equity 49,545,941,659.19 46,333,647,838.59
Total liabilities and equity 51,965,194,354.24 47,767,826,122.64

See Accompanying Notes to the Financial Statements. 

Authenticated by Directors:

(1) (2)
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED MARCH 31, 2015
Currency – Myanmar Kyats (MMK)

TECHNICAL ACCOUNT

Note 2015 2014 

Insurance premium income                      10 3,878,132,223.45 1,186,222,693.19
Commission and other income                 11 138,492,208.01 29,398,953.34
Total technical income 4,016,624,431.46 1,215,621,646.53

Claims                                                      12 967,632,999.90 131,888,728.25
Acquisition costs and direct expenses     13 357,149,084.58 133,645,677.13
Operating expenses                                  14 1,709,148,298.59 2,057,243,216.20
Total technical charges 3,033,930,383.07 2,322,777,621.58
Balance on technical account 982,694,048.39 (1,107,155,975.05)

See Accompanying Notes to the Financial Statements. 

Authenticated by Directors:

(1) (2)



66 | W i n  T h i n  &  A s s o c i a t e s  

GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED MARCH 31, 2015
Currency – Myanmar Kyats (MMK)

NON TECHNICAL ACCOUNT

Note 2015 2014  

Balance on technical account 982,694,048.39 (1,107,155,975.05)
Investment income                                      15 2,710,565,658.29 2,588,224,789.81
Profit / (loss) before tax 3,693,259,706.68 1,481,068,814.76
Income tax expense 16 (491,900,631.04) (285,968,607.38)
Profit / (loss) after tax 3,201,359,075.64 1,195,100,207.38
Other comprehensive income  – –
Total comprehensive income for the year 3,201,359,075.64 1,195,100,207.38

See Accompanying Notes to the Financial Statements. 

Authenticated by Directors:

(1) (2)
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2015
Currency – Myanmar Kyats (MMK)

Note 2015 2014 

Cash flow from operating activities 
Net profit / (loss) for the year 3,693,259,706.68 1,481,068,814.76
Adjustment for: 

Depreciation on property, plant and equipment  269,002,349.16 216,864,971.53
Property, plant and equipment write off 745,784.00                       –

Operating profit / (loss) before working capital changes 3,963,007,839.84 1,697,933,786.29
Working capital changes: 
Change in insurance and other receivables (240,516,892.29) (483,381,162.71)
Change in provisions, claims and other payables 166,378,726.37 413,430,102.85

Cash generated from operations 3,888,869,673.92 1,627,982,726.43
Income tax paid (674,270,201.45) (80,000,000.00)
Net cash provided by / (used in) operating activities 3,214,599,472.47 1,547,982,726.43

Cash flow from investing activities 
Purchase of property, plant and equipment  (1,607,888,510.00) (3,898,434,200.44)
Disposal of investments 5,000,000,000.00 –
Net cash provided by / (used in) investing activities 3,392,111,490.00 (3,898,434,200.44)

Cash flow from financing activities  
Proceeds from issuance of share capital 1,012,000,000.00 –
Equity dividend paid (460,000,000.00) –
Net cash flows from financing activities 552,000,000.00 –

Net increase / (decrease) in cash and cash equivalents 7,158,710,962.47 (2,350,451,474.01)
Cash and cash equivalents at the beginning of year 16,700,956,319.26 19,051,407,793.27
Cash and cash equivalents at the end of year 5 23,859,667,281.73 16,700,956,319.26

See Accompanying Notes to the Financial Statements. 

Authenticated by Directors:

(1) (2)
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
Currency – Myanmar Kyats (MMK)

1. General information

Grand Guardian Insurance Public Company Limited (the Company) was incorporated as a public
company in the Republic of the Union of Myanmar under The Myanmar Companies Act on 
December 11, 2012.

The certificate of incorporation issued by Ministry of National Planning and Economic 
Development under the Government of the Republic of the Union of Myanmar is No. 3772 of 
2012-2013.

The Company was also issued Certificate for Commencement of Business (No. 29 of 2013-
2014) under Section 103 (1) (a) to (d) of The Myanmar Companies Act by Ministry of National 
Planning and Economic Development on April 3, 2013.

The Company was also issued Insurance Business Licence (No. 002) in pursuance of sub-
section (a) of section 38 of the Insurance Business Law by Insurance Business Regulatory 
Board (IBRB) previously known as Insurance Business Supervisory Board under Ministry of 
Finance and Revenue on May 25, 2013.

The objectives of the Company, described in the Memorandum of Association of the Company, 
are:

(a) to carry on the insurance permitted by the Insurance Laws and Rules and the Ministry 
concerned in accordance with notifications issued from time to time with approval of the 
Government.

(b) to borrow money for the benefit of the Company’s business from any person, firm, company, 
bank or financial organization in the manner that the Company shall think fit.

The registered office of the Company is located at No. (19/20), A, B, C, D Junction Square 
Compound, between Pyay Road and Kyundaw Street, Kamayut Township, Yangon Region, 
Republic of the Union of Myanmar. 

2. Summary of significant accounting policies

A Basis of accounting

The accompanying financial statements have been prepared in accordance with Myanmar 
Financial Reporting Standards (MFRSs) and are based on historical cost convention.

B Foreign currency translation

(1) Functional and presentation currency
Items included in the financial statements of the Company are measured using the 
currency of primary economic environment in which the entity operates (the “functional 
currency”).  The financial statements are presented in Myanmar Kyats, which is the 
presentation currency of the Company.

(2) Transactions and balances
Foreign currency transactions are translated into the functional currency at the 
exchange rate prevailing on the dates of the transactions.  Foreign exchange gains and 
losses resulting from the settlement of such transactions and from the translation at 
year-end exchange rates of monetary assets and liabilities denominated in foreign 
currencies are recognized in profit or loss.
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
Currency – Myanmar Kyats (MMK)

C Property, plant and equipment

Property, plant and equipment including, owner-occupied properties, are carried at historical 
cost less accumulated depreciation.  Subsequent expenditure is capitalized only when it is 
probable that future economic benefits associated with the expenditure will flow to the 
Company.  Ongoing repairs and maintenance are charged to profit or loss during the financial 
period they are incurred.

D Depreciation

Depreciation is provided on a straight line basis on all property, plant and equipment, other 
than freehold land which is determined to have an indefinite life. 

No. Descriptions Rate 
1 Building 1.50 %
2 Office furniture 20.00 %
3 Office equipment 20.00 %
4 Computer & component 25.00 %
5 Motor vehicles 10.00 %

E Cash and cash equivalents  

Cash and cash equivalents comprise cash in hand and at bank and short-term deposits with 
an original maturity one year or less.  The cash equivalents are readily convertible to cash.

F Investments

Investments are recognized at cost less accumulative impairment loss in the Company’s 
financial statement. On disposal of investments, the difference between disposal proceeds 
and the carrying amount of investments are recognized in profit or loss. Investments are 
made by purchasing three year treasury bonds and bills issued by Myanmar Securities 
Exchange Center.

i) Investment income 

Interest income is recognised by applying the effective interest rate, except for short-term 
receivables when the effect of discounting is immaterial.

G Provisions

The Company recognizes provisions in the financial statements when the Company has a 
legal or constructive obligation (as a result of a past event) that can be estimated reliably, 
and it is probable that an outflow of economic benefits will be required to settle the 
obligation. The provision is created by charging the Statement of income for any obligations 
as per the calculated value of these obligations and the expectation of their realisation at the 
reporting date.

H Operating leases (as lessee)

Leases in which a significant portion of the risks and rewards of ownership are retained by 
the lessor are classified as operating leases.  Payments made under operating leases (net 
of any incentives received from the lessor) are charged to profit or loss on a straight-line 
basis over the period of the lease.
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
Currency – Myanmar Kyats (MMK)

I Current and deferred income tax

The tax expense comprises current and deferred income tax. Tax is recognised in profit or 
loss, except to the extent that it relates to items recognised in other comprehensive income 
or directly in equity.  In this case the tax is also recognised in other comprehensive income 
or directly in equity, respectively.

(a) Current income tax

The current income tax charge is calculated on the basis of the tax laws enacted or 
substantively enacted at the reporting date in the country where the Company operates 
and generates taxable income.  Management periodically evaluates positions taken in 
tax returns with respect to situations in which applicable tax regulation is subject to 
interpretation. It establishes provisions where appropriate on the basis of amounts 
expected to be paid to the tax authorities.

(b) Deferred income tax

Deferred income tax is recognised, using the liability method, on temporary differences 
arising between the tax bases of assets and liabilities and their carrying amounts in the 
financial statements.  However, the deferred income tax is not accounted for if it arises 
from initial recognition of an asset or liability in a transaction other than a business 
combination that at the time of the transaction affects neither accounting nor taxable 
profit or loss. Deferred income tax is determined using tax rates (and laws) that have 
been enacted or substantively enacted by the reporting date and are expected to apply 
when the related deferred income tax asset is realised or the deferred income tax 
liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that 
future taxable profit will be available against which the temporary differences can be 
utilised.

(c) Offsetting

Deferred income tax assets and liabilities are offset when there is a legally enforceable 
right to offset current tax assets against current tax liabilities and when the deferred 
income taxes assets and liabilities relate to income taxes levied by the same taxation 
authority on either the taxable entity or different taxable entities where there is an 
intention to settle the balances on a net basis.

J Related parties

A related party is defined as follows: 
(a)   A person or a close member of that person’s family is related to the Company if that     

person: 
(i) Has control or joint control over the Company; 
(ii) Has significant influence over the Company; or 
(iii) Is a member of the key management personnel of the Company or of a parent of 

the Company.
(b)   An entity is related to the Company if any of the following conditions applies: 

(i) The entity and the Company are members of the same group (which means that 
each  parent, subsidiary and fellow subsidiary is related to the others); 

(ii) One entity is an associate or joint venture of the other entity (or an associate or joint 
venture of a member of a group of which the other entity is a member);

(iii) Both entities are joint ventures of the same third party; 
(iv) One entity is a joint venture of a third entity and the other entity is an associate of 

the third entity;
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(v) The entity is a post-employment defined benefit plan for the benefit of employees of 
either the Company or an entity related to the Company. If the Company is itself 
such a plan, the sponsoring employers are also related to the Company;

(vi) The entity is controlled or jointly controlled by a person identified in (a); 
(vii) A person identified in (a) (i) has significant influence over the entity or is a member 

of the key management personnel of the entity (or of a parent of the entity).

K Insurance operations 

(i) Insurance and other receivables 
Insurance and other receivables are recognised when due and measured on initial 
recognition at the fair value of the consideration received or receivable. The carrying 
value of the receivables is reviewed for impairment whenever events or circumstances 
indicate that the carrying amount may not be recoverable, with the impairment loss 
recorded in profit or loss. After initial measurement, insurance and other receivables are 
measured at amortised cost as deemed appropriate.

(ii) Gross premiums
Premium on insurance contracts are recognized as revenue (earned premiums) when 
premium on insurance contracts are received.

(iii) Insurance contract liabilities
Insurance contract liabilities are recognised when contracts are entered into and 
premiums are charged.

(iv) Provision for outstanding claims 
Provision for outstanding claims is recognized at the date the claims are known and 
covers the liability for loss and loss adjustment expenses based on loss reports from 
independent loss adjusters and management’s best estimate. 

(v) Gross claims paid 
Gross claims paid include all claims paid during the year and the related external claims 
handling costs that are directly related to the processing and settlement of claims. 

(vi) Commissions earned and paid 
Commissions earned and paid are recognized at the time when the payment is made or 
the income is received.

(vii)Fund transfer
According to IBRB's instruction,

(a) Life insurance
All the surplus income earned from life insurance, after adding share of investment 
income but deducting allocation of costs and previous year's share of loss, is
transferred to life insurance fund.

(b) General 
Surplus income earned from general, after adding share of investment income but 
deducting allocation of costs and previous year's share of loss, is transferred to;
• Fire insurance fund which is lower of 30% of premium income and excess of 

income over expenses
• Comprehensive motor insurance fund which is lower of 30% of premium income

and excess of income over expenses

(c) 10% of profit after tax after transferring to life, fire and comprehensive motor 
insurance fund is provided for general reserve fund

(d) 90% of profit after tax after transferring to life, fire and comprehensive motor 
insurance fund is provided for dividend payment
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3. Significant accounting judgments and estimates

The preparation of the Company’s financial statements requires management to make 
judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, 
assets and liabilities, and the disclosure of contingent liabilities at the end of each reporting 
period.  However, uncertainty about these assumptions and estimates could result in outcomes 
that could require a material adjustment to the carrying amount of the asset or liability affected in 
the future periods. 

In the process of applying the Company’s accounting policies, management has made the 
following judgments, apart from those involving estimations, which has the most significant effect 
on the amounts recognised in the financial statements: 

Determination of functional currency 

The Company measures foreign currency transactions in the functional currency of the 
Company.  In determining the functional currency of the Company, judgment is required to 
determine the currency that mainly influences sales prices for goods and services, and the 
competitive forces and regulations mainly determines the sales prices of its goods and services.  
The functional currency of the Company is determined based on management’s assessment of 
the economic environment in which the entity operates and the entity’s process of determining 
sales prices.

4. Financial instruments and risk management  

The Company in the normal course of its business derives its revenue mainly from assuming 
and managing insurance and investments.  Through a robust governance structure, risk and 
return are evaluated to produce sustainable revenues to reduce earnings volatility and increase 
shareholders’ return.  The Company’s lines of business are mainly exposed to the following 
risks;

• Insurance risk,
• Credit risk,
• Liquidity risk,
• Market risk and
• Operational risk.

Insurance risk
The principal risk the Company faces under insurance contracts is that the actual claims and 
benefit payments or the timing thereof, differ from expectations.  This is influenced by the 
frequency of claims, severity of claims, actual compensation paid and subsequent development 
of long-term claims.  Therefore the objective of the Company is to ensure that sufficient reserves 
are available to cover these liabilities.

The Company manages the insurance risk through the careful selection and implementation of 
its underwriting strategy and guidelines together with the adequate reinsurance arrangements 
and proactive claims handling.

Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss to the 
other party by failing to discharge an obligation.  The following policies and procedures are in 
place to mitigate the Company’s exposure to credit risk.

A credit risk policy setting out the assessment and determination of what constitutes credit risk 
for the Company has been established and policies and procedures are in place to mitigate the 
Company’s exposure to credit risk.
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Compliance with the receivable management policy is monitored and exposures and breaches 
are regularly reviewed for pertinence and for changes in the risk environment.

Credit exposure is limited to the carrying values of the financial assets as the reporting date.

Liquidity risk
Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations 
associated with its financial liabilities.

Liquidity requirements are monitored on a daily/weekly/monthly basis and management ensures 
that sufficient funds are available to meet any commitments as they arise.

Market risk
Market risk is the risk that the fair value of or income from a financial instrument will fluctuate as 
a result of changes in market prices (such as exchange rates, interest rates and equity prices), 
whether those changes are caused by factors specific to the individual security, or its issuer, or 
factors affecting all securities traded in the market.  

(i) Currency risk
Currency risk is that the risk that the fair value of future cash flows of a financial instrument 
will fluctuate because of changes in foreign exchange rates.

(ii) Interest rate risk
Interest rate risk is the risk that the value of or income from a financial instrument will 
fluctuate because of changes in market interest rates.

The Company’s interest risk policy requires managing interest risk by maintaining an 
appropriate mix of fixed and variable rate instruments. The policy also requires it to 
manage the maturities of interest bearing financial assets and interest bearing financial 
liabilities.

(iii) Price risk
Price risk is the risk that the fair value of or income from a financial instrument will fluctuate 
because of changes in market prices (other than those arising from interest rate risk or 
currency risk), whether those changes are caused by factors specific to the individual 
financial instrument or its issuer, or factors affecting all similar financial instruments traded 
in the market.

The Company has no significant concentration of price risk.

Operational risk
Operational risk is the risk of loss arising from system failure, human error, fraud or external 
events. When controls fail to perform, operational risks can cause damage to reputation, have 
legal or regulatory implications or can lead to financial loss. The Company cannot expect to 
eliminate all operational risks, but by initiating a rigorous control framework and by monitoring 
and responding to potential risks, the Company is able to manage the risks. The Company has 
detailed systems and procedures manuals with effective segregation of duties, access controls, 
authorization and reconciliation procedures, staff training and assessment processes etc. with 
an effective compliance and internal audit framework. Business risks such as changes in 
environment, technology and the industry are monitored through the Company’s strategic 
planning and budgeting process.
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5. Cash and cash equivalents

Cash and cash equivalents consist of:

2015 2014 
Cash on hand (MMK) 44,675,156.00 68,080,699.00
Cash on hand (US$) 9,220,406.00 –
Cash in banks (MMK):

Saving deposits 2,085,637,476.73 3,093,548,487.33
Smart saving deposit 1,300,964,876.82 –
Fixed deposits 15,000,000,000.00 8,521,875,000.00
Current accounts 4,909,366,566.18 5,017,452,132.93

Cash in bank (US$) 509,802,800.00 –
23,859,667,281.73 16,700,956,319.26

6. Insurance and other receivables

Insurance and other receivables consist of:

2015 2014 
Insurance 32,883,591.25 26,683,012.02 
Advances 919,968,623.00 280,336,951.00 
Prepaid expenses 331,759,881.40 203,350,252.52 
Other receivables 101,243,739.11 174,968,726.93 

1,385,855,834.76 685,338,942.47 

7. Investments (MMK 13,800,000,000.00)

The above investments represent three years treasury bonds issued by Myanmar Securities 
Exchange Center (MSEC). From which the Company earn 9% interest per year. 
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9. Provisions, claims and other payables

Provisions, claims and other payables consist of:

2015 2014 
Provisions 1,825,884,240.83 1,017,984,575.36 
Claims 311,495,960.28 67,154,603.57 
Other payables:
Accrued expenses 281,257,784.94 348,280,505.12 
Staff provident fund 614,709.00 758,600.00

2,419,252,695.05 1,434,178,284.05

10. Insurance premium income

It represents premium income received on the following:

2015 2014 
Life  867,130,947.50 140,122,249.50 
Fire  1,472,720,924.61 586,063,843.44 
Comprehensive motor 1,692,862,397.80 515,094,518.31 
Less: refund (6,937,978.62) –

3,158,645,343.79 1,101,158,361.75 
Less: commercial tax (147,644,067.84) (55,057,918.06)
Net of commercial tax 3,011,001,275.95 1,046,100,443.69 

3,878,132,223.45 1,186,222,693.19 

11. Commission and other income 

Commission and other income consist of:

2015 2014 
Commission 67,354,556.49 27,898,796.25 
Other income 71,137,651.52 1,500,157.09 

138,492,208.01 29,398,953.34 

12. Claims

It represents claims payment on the following:

2015 2014 
Life  9,452,575.00 2,137,260.00 
Fire 139,187,487.85 15,298,583.91 
Comprehensive motor 818,992,937.05 114,452,884.34 

967,632,999.90 131,888,728.25 
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13. Acquisition costs and direct expenses

Acquisition costs and direct expenses consist of:

2015 2014 
Agent commission 347,891,572.40 113,891,063.13
Agent commission refund (638,268.82) –
Assessor & surveyor charges 5,627,571.00 5,241,574.00 
Medical examination charges 4,268,210.00 14,513,040.00 

357,149,084.58 133,645,677.13 

14. Operating expenses

Operating expenses consist of:

2015 2014
Depreciation 269,002,349.16 216,864,971.53
Establishment salaries 588,323,118.00 319,353,702.16
Maintenance and repairs 41,438,180.00 103,836,549.00
Operating expenses 441,768,050.00 386,437,470.00
Opening office expenses – 73,353,101.00
Professional fees 12,600,000.00 7,925,000.00
Rates and Taxes 9,564,335.00 6,295,997.20
Stamp 10,306,140.00 11,676,710.00
Travelling expenses 17,208,742.00 37,302,988.00
Miscellaneous expenses 318,937,384.43 894,196,727.31

1,709,148,298.59 2,057,243,216.20

15. Investment income

It represents interest received on the following:

2015 2014 
Fixed deposits 876,674,438.67 836,570,979.49 
Saving accounts 220,315,877.14 209,879,837.73 
Treasury bond 1,613,575,342.48 1,541,773,972.59 

2,710,565,658.29 2,588,224,789.81 

16. Income tax expenses (MMK 491,900,631.04)

The above income tax expenses represent income tax provision for current financial year MMK 
470,919,750.11, tax penalty provided for current financial year MMK 8,000,000 and under 
provision for previous financial year MMK 12,980,880.93.
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17. Related party transactions 

The Company has the following significant transactions with Shwe Taung Group of Companies, 
Shwe Taung Development Co., Ltd., Green River Construction & Engineering Co., Ltd., and
shareholders of which are the shareholders of the Company who can exercise significant 
influence over those companies.        

Name of 
Company

Type of Transaction Amount Prepaid

Shwe Taung 
Development Co., 
Ltd.

Rental payment for part of 
head office 145,800,000 187,800,000

“ Deposit for acquisition of 
three office apartments 1,000,000,000 – 

Green River 
Construction & 
Engineering Co., 
Ltd.

Payment for construction 
of building 488,793,000 – 

18. Fund management

The Company’s objectives, when managing its funds, are to safeguard and maintain adequate 
working capital to continue as a going concern.

19. Authorization of financial statements

The financial statements of the Company for the year ended March 31, 2015 were authorized for 
issue on April 6, 2015. 




