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) Bradodogh Chairman

J Sroantead§ Executive Vice Chairman
0 Srgte Vice Chairman

G BronEewntalét Vice Chairman

9 Brfjtegnd Managing Director
G eslogoogdt Director

q B15[q¢ Director

) Breanoodt Director

e Stoliegt Director

00 Didjtops Director

00 Digy61g Director

o Brewneeniosmnt Director

0p Bra8c508 Director

oG Breadgon Director

0§ Brewnédes Director
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Grand Guardian Insurance Public Co.Ltd. 9§0y$4:q1563005:¢

Organization Chart (Head Office)

1. Audit, Compliance and Corporate
Governance Committee

2. Compensation and Benefit
Committee

3. Investment and Risk Management

Committee
I Consultant Team ‘4, Remuneration Committee
I Administrative Committee MD l
I Audit DePartment Reinsurance , Risk Management
& New Product Development
(Technical Director)
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Grand Guardian Insurance Public Co.Ltd. ogecosgigGepdsd

Organization Chart (Branch Office)

Head Office I
|

Branch Incharge l

Second Incharge I

Operation Claim Supporting Sales & Marketing
Department Department Department Department

Grand Guardian Insurance Public Co.Ltd. o3 86e§go0pS0§c0bigps
(GGIP Management Team)
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o Pog: Bieq
1 Managing Director 1
s Assistant Director 3
3 Director (Technical) 1
4 General Manager 1
5 Deputy General Manager 3
) Assistant General Manager 1
7 Senior Manager 1
g Manager 4
9 Assistant Manager 2
10 Supervisor &
11 Executive (Sales & Marketing) 2
12 Assistant Supervisor 7
13 Representative |l (Sales & Marketing) 1
14 Junior Assistant Supervisor 34
15 Representative | (Sales & Marketing) 4
Total 71
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of opog: agfreq

1 Deputy General Manager 2

2 Assistant General Manager 1

3 Manager 2

4 Assistant Manager 2

5 Supervisor 2

& | Executive (Sales & Marketing) 1

7| Assistant Supervisor 9

g Junior Assistant Supervisor 1
Total 36
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moogeagerwdcicd (o) &woowd (Fire Insurance)
() ecidecieorforfomass (Comprehensive Motor Insurance)

(p)  eglegoouSawnwd (Cash In Transit Insurance)
(9) egoocdffjeasaed (Cash In Safe Insurance)
(9)  ooealamenws (Fidelity Insurance)
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(B) g so§Call Center goomendgés
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(Emergency Team)gopficomogs:
(0) ecgfelogodgedhdkiosadn mocdooronyp Bofeaysbeegoopdocd eenofgaSeudgss
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cpbcSimeonimoopderdesoniqodgyps (Business Activities)

oJopgPeonlelardoopd (o 6. joop)aodege (po-p. Joog)qodesmad (oo)comcylt cpbedt
B ontondygimecdod smedoonfest eagdelojicutegqemelgeeesod  e3modolodét  §E1pH
008[g36 Glooph

(o 6 Joo?) @ (90.?. Jooc;)qcﬁe§08 c@Océigde saclggaoont (s’aoacﬁsaoeéo?80$t)

Type of Product Policy Sum Insured (Kyat) Premium (Kyat)
Endowment Life Insurance 3,200 3,571,000,000.00 134,402,24%9.50
Group Life Insurance 27 570,000,000.00 5,700,000.00
Snake Bite Insurance 40 20,000,000.00 20,000.00

Total 3,267 4,161,000,000.00 140,122,249.5

(o JE. Joo?) @ (90.?. Jooc;)qcﬁe§08 0Q0céigde saclglyacont (s’aeogeogsweéo?80$t)

Type of Product Policy Sum Insured (Kyat) Premium (Kyat)

Fire Insurance 885 117,137,172,342.82 583,103,843.44
Cash in Safe Insurance 6 1,480,000,000.00 2,960,000.00
Motor Insurance 1,317 48,762,290,700.00 515,094,518.31
Total 2,208 | 167,379,463,042.82 1,101,158,361.75
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Quarterly edlododioncdgasalgzses

Fire Insurance
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Quarterly 0§8udqegadionodemalgzacs

Fire Insurance
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Motor Insurance
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Product 30305 vbeliafe :egaacs
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Life Insurance

+131% e
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Life Insurance
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/
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pd
& 3239
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= Premium

11.29%

Sum ;
Insured Premium
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" Type of Premium Claim Claim
0. :
Product Policy Income Case Amount Percentage
1. Endowment 3,200 | 134,402,249.50 2 1,962,260 1.46%
Life Insurance
Group Life
2. T—— 27 5,5670,000.00 - - %
Snake Bite
3. TG 40 20,000.00 - - 0%
4. | Sportsman Life - 2 175.000
Insurance ’
Total 3,267 140,122,249.50 4 2,137,260 1.53%

:2005300d0e0cst Premium qegst eagpefogreugeg $E005g05

140.12
150 - 134.4
Kyat in Million
100 ~
50 -
196 35790 0.02 0 0.18 2.14
0 e
Endowment Grouplife SnakeBite Sportsman GrandTotal
Life Life
B Premium B Claim Amount
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Meogeaawdcont§est eagpelojievtegymelgmes

N Type of Bt Clalm Claim
0. remium Income
Product Pollcy Case Amount rercentage
1. | Fire Insurance 885 583,103,843.44 2 15,298,584 2.62%
Cash In Safe
2. [nstrdnce 6 2,960,000.00 - - 0%
3. Motor 1,317 515,094,518.31 139 113,645,132.57 22.04%
Insurance
Total 2,208 1,101,158,361.75 141 128,843,716.57 11.7%

Meogeaednydcst Premium qegs eagpelogteutqeg §E1ade0d

1101.16
1200 7 Kyat in Million
1000 -
800 - 583.1 515.00
600 -

ol 13.55 28.84
200 - 153  2.96 g
= — E L) ] L ] _l

0 T

Fire Cash In Safe Motor Grand Total
Insurance Insurance

W Premium Claim Amount
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IT [Scpbcsiesontqodfgl:

oJopgdmes(gé egpogodancatescddodionndbood IT $pdopypge eeonlqaditeseecynd
copdteomt 3nedapdesigpioonddescniqodfglist eagpelogisuiegepopataopdieomtn smedeardeqd
gpropodeotepopéropdienmél smedoomoaypt cgudosasolalqeaqdanoyad IT  spdtoponalesacdiye$
a3{qodg0laogdr

c@Octencnddmoué ACE Data System Ltd. $¢ p3@E1gjenq)696a3[Gt [ooescntqndqupd
oQ0cétypin? 805ee0n8qrdadloopd Joop9sd aScoaaoydt opemBe smedapdoSiypt 00o8condd0dmud
IT [g&condeogee078qod3ckopdt amedapbedt (B)§pocdind amedcooddepogt edlododagodeotonpd
20381320308 0p&jlom[gE ceodqodeu§Edloopd cEim[g $6qi60rq8igpt Financial Statement
gprodcopdtandqomesd[gé ceoniqobe u§ Edloopdi sondeondg Agency Managementapbed Claim
Settlement Procedure | Premium Ledger Control eaopbeoScigpiodoopdt onlgpSigodigtt

oStgjescnigodopigé pd8Econdlooph

0 §30fii600006cSoFiypiod cooddescniqadSEgés

Grand Guardian Insurance Public Co., Ltd. 2055 (0 6. joop)qn5eg0aE ooepioe&apddep

Joo5248 1 woScompimaBeddon opgaaioanbondt (co)roogoofdleantadfsé cgigrgoondonbipsadd
co0100pd1 iRl cpdefimeagmioindoyoiaeeqiooph cdeabqobypigriesdacoroph afepgatoopd
fgpiopgeBapist equoga’opd opfffEecntqabitaiancyo’ ghieandapiiqiuopd cqooneqtizafd
ofcobraabamigonbeBodeopSielgbeesiodiogecctidaopdi Biealgs ofcobigpt c03dmepSaecoy
[§éwmrc0c0qf qpSquSaedigéldeboptigpdo aotookimdpmaentadits(yo) o} (Joop- Joog) oogpreqisd
2038t §oeogtacdloopdr codioad ereogoobonbigpifqgtu cpdodigopt cocdaogootopreorfgé:
cReopé ofcobipiareslat cpbofrocmdqodepogé 8cudofopiodpdy dftmnSeongomums cgbodt
gbrecctapboopbt [§Eonodengdlooght cobioad goipdfdtonod cxoopSetend cpigploeatond
o@océfodgpt(Large Risk) gpiof smescoobdesonéqob cui§cddloopd
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Business Strategic Partners

swdndudoncaudmioncs (Agency Network)

arwscgrobydicaqpbdBrofioncie  (Sustainable Development) @oogof  soned
cRoSomcgoedape a38000568 ofgbess coecoadarkdenh saooieaindadecch olonecddl sedeckod
(Insurance Policy) qrec® eqpopaSescgSieenSingprogd aseonmayed: sadaomnen sonedcfolomagod
qpeolabloopbn giergrioseslyt [ghengle somedeqpopgaiamncyd: gbediiiordddge cpbellesioqoon
seeoggRlo]qiepiooph mmvdotolonngedqreat eqgpiqiecieandgadel apdeiapieroigdlont

oolepSesipSadennd (po. joop) qoSespyd Roval Garden Restaurant oy coo$80p8a38
eslogoond srdnfoloncgoiyrsé onea38oianaidnadgiB saaoaSlgotopediosfid: caondqaiiclonnd

oiorgtad  oediBieanadqoiojoosd mavsafuSomnguiepen 8orfog (oo )f: 8§ ogecoiog
()8 &loopSi cogabanogfs aavsaeSomagel (ool iifon afergaiadasSesiyrio? aedBieamaiqo’
apSckopd gimrdofoSoncgeieret cqgpiebifinadennied qfi8idd88Gomad wlfoneoofruds
eaonlgobaqps §dlogh
oorecdogéaedofoloncyeiymalmaecooglggiioneaeaadgoleogSaogaiadodomronions
offaredoniicon(f coneepaSanaSoguiqrodeScudojoopdamedaiolonniniymenesias condeogrrbeds
eaonlgaliogepogd seendelgogeioneogiancyo’
(o) gforgaiogéafeloncseSqrmelioligar dopSesndgaSeongss
() Computer iEmail | Internet | Phone soq88es Sofoudas:
(0) 8oSmoSelgeogiomoge’ TV gmooxendgs: 1 eo’8 1eqegdoifes, oonpBpdss oofedud
cSaadaiapaioopd saningdoidesoadgniengclont oS [ns saeodesiyoveasbogr
&okncounb soaSogudodioredSes ofaomskosb
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esotg s S jobeooyts

oorecdoogd eguleggbimonalmnedarbesn oeclimonciomnderbofigmad confderondqad

opflabepaaedconongmdionfrmeqobenigSobpare ecjusogedhdkiconslesbiofabenanacioopiyp:
swooaSeedaonoiencgd sedfciofad cgulonmendalign onfrneeoboaidSefencico snbeants
dooph eeodaeadfofondalsd: esondqoSoongdloondi glmedealsbiongBefaleq aedifieanadens

cqp3éeops 30738l esoxoiqpgo-
amopd o38cn
(o) Aung Yadana Hospital Mo.5/24, Thirigon Estate, Waizayantar
Road, Thingankyun Township, Yangon.
(J) Wictoria Hospital Mo &8, Tawwin Street, @ mile,

Mavangone Township,Yangon
(p) Asia Royal Hospital MNo.14, Baho Road, Sanchaung

Township, Yangon.

oogadanoy: seooaSomaedaonagedi (pooo Jeonfodol eenidofyre soeomnbied: o§oaalecnig
Echafielgpoalgionoge st oy funeeoboaiengickopdimaornonod ogecoogopbismnbeants
qroefBoond eaenaScle aoigofigpiad aiediieanadqad cqpidctoond
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Mepd

City Hospital

Nyein Hospital
Palace Hospital
Royal Rose Hospital

Kant Kaw Hospital

86
Theikpan Road, Between 65t & 66t
Street, Mandalay.
No. 333, 82" Street, Between 29t &
30t Street, Mandalay.
29th Street, Corner of 71¢ Street,
Chan Aye Thar Zan Tsp, Mandalay.
Between 77th & 78t Street, Between
31 & 32t Street, Mandalay
34th Street, Between 78" & 79t Street,

Mandalay.

Grand Guardian Insurance Public Co., Ltd. &

§lods00des0nEgodagoifoopd omiodegryps

oJorg0Be 3medonbdoomtongd eubeoiomiotiey (oEgk)8t§dloopdio38cbgedBioopd vondepiogé
q50p8sCugocote  0pBEQE  smedomtogypt dlo€dloopht  smedoonicopdumdypt  c83ad¢lgdogc
obeqpapisé  §odeocdeorq [g[qESeSeeczed 3§E18opoconGgdclooph  eagbefojteomdlogoopd
2200800010000 0nd3EQEYPIn eoysdedelomr eogdqcloopd 083c5algdun(gelomé [glgCeudoopd
0np3EqEypinn A3opie (Complain) 02d§ondep w§ddleloEt 2e8qEsoé[yeaddloopdi 03805e(gdynt
20[g¢ eogpefegieuide aopdumpetios 99ediE: (opr)8 §Bgddtoph

0He3805qo5Beupiggatcln Customer gpisnt cg€fg&eomigdeorn ofesmnoypiont§led
20305 &0néoz€omem egecoionidlesmadilobeqpgpiss §odeoode) g 6q6edcoGigddloopss
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95073815l 2Jor805$¢ o959 6efconie 00 odeqryps

2pd 86
(o) Auto Life Car and Services No.(D-3,4,5,6), North Dagon Industrial Zone, Yangon.
( J) Ko Kyaw Kyaw No. 10, Corner of Kantkaw Street & Dawna Street,
Wainuwun (North Ward), Sanchaung Township, Yangon.
(9) Ko Htay & Brothers No. (264/268), Kyimyindine Road (Lower),
Ahlone Township , Yangon.
(c;) Japan Netz Auto No (28), Yadanar Road, South Okkalapa Township, Yangon.

Car Sale & Service
(9) Toyota (TTAS Co., Ltd.) No (87/A) , Kabaraye Pagoda Road, Shwegondine,
Bahan Township, Yangon.

vgecolg§ ojorgisc ongbgbedcomieon odegryps

0pd o36en
(o) Dr. Kyaw Maw 78t Street, Corner of 37t Street, Mandalay
(J) U Aung Min 17t Street, Corner of 81¢ Street, Mandalay
(9) MR 2 Aung Aung No. 205, 80th Street, Between 16% & 17t Street,

(Auto Services Centre Aung Myay Thar Zan Township, Mandalay.
And PUB-Restaurant)

oJorgRs¢ cvbeSinsediCiescnéqadbonps Surveyor , Assessor gps

8066090c 161 006027000200326 INWSVNISeeMEYdePaRE Risk Surveyor gpich :lojpradsé
6o03dqE3qpr qopgeopdieomtt 1 sogiglgdgoingiBeopdt  eqqoopdmeeotiqiigd  sgiggaopd
2203819200 003 Loss Surveyor / Loss Assessor gpicl 6oonoddged 1 odesotgiodgpio? qopg)
eeonigodqoloopd ofopgcBmesisé cobecdtmecyaalnyqboqodoopd =Eq€8uom Surveyor gpisé
Staedcbediyp1od conddeennEgodagd§dloosh
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Risk Management

268mgRodoegqoS Rodionndemozed  Risk  Management copd cg&graneqrdloopd
20510000edloCloopdi ojopgadoogd Risk Management [grpd[géind cpdgreseqioondloojgé Risk
Management Committee ooéqdo3cophiopdy s900900gaRomdemt [pjeczgdaopd sagepud
D03 05800myjec00g) 8600036 Sopdtdodoon§ Cloopbi susorugyEaigE smedmeaionde msesiys

(») Market Risk

(e) Credit Risk

(0) Liquidity Risk

(w0) Operation Risk ooopd magapoypi[ojeczdEiloopd Risk Management Committee
2005 [o3je0pq$E0pd Risk gpio? 0560007 08515108603003§Eq8500305 $pd1c0bis¢ gdls (Strategy/
Policy) gptgj¢ode) c005e3E 0508 cobiamicdiss a SlecobpdEeagtegt 6eondgadagnd §dkopd

20080900 §100803898pues 2035 0p(0) 22q “mecgeogemesnrdedt §pmenancdo’ v8eqfdeg”
0eona§6 smesnpdeopbndtelspdipvesyp 3238 o j(0n)oz8aopht “aoondemedqdeg cneoond
93 [agragedeprikidloopdr volilgiqedapt 1 smedegbodicdioiboqmadel  ppboPrrqodapisé 308
2200098 68000céideg oq0o0§t Joc.eEo} q8¢egald elgpéigdolaogds

00010908 3609e0gEMedrobcdznoynd

*  a0edqddegad oj0§t eg.qe ojcopdieons

*  60kodqlaptomnguded qdoecad oybo0st ¢ pro odcopbicomés

03108103 efgpéroneomnéddloopd

codrofgedigéiyn cpgeaicqqpbssadjdiganiecnady g cpbchiescntyady sigpreansdypiogd
ojqs¢egyptod ceod5$0305188Eq8[g0dlopd opgdeizagnoodogd edledlnd§Eoopdseendeadypind eqp
eoRig) [gooosoypio? 6(gq Er§ e $aeozod Risk Management [giepdoongéigddleloqpéronélgeeddloopds

Reinsurance (on8s0&axesconiyés)

anednp0cod Risk Sharing opoopdeoméri Risk Undertaking  opcopbicomnér sagpion
cooddamnogilooph 88omofupcondsconaopd  Risk gpiod eobecdmes[sd 056000y 8éesdqepd
020§§0loopdl 880moSupcom100pd POCEIYPIZSHPe 0N0seup§aopd 38053088103 codeodanwd
gl Reinsurance 28wopcd Co-insurance ocooffglt ecdueoyeobeeonecydfr wofiod
c@beemi[géioogd Risk Management ¢l cobestopondedgdelogpéindcopd 2a8qEsoné[goloopd

o]0pg030c005800m00d  cobeligpind  §8&[grrondeolamudangaBypist  o30dedeondazudy)

ods08amesd comgéefecotch
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mojpopmeqioysmedess (Co-insurance Agreement)

00&8fcBt00pd eedeodomist Smmedaabedtyptancgod Co-insurance contgfcd=adfgt voét Co-
insurance  System ofogi 6qqpSc00cEntas =:endmdgEcloopdt el oo&dBtentanpd
coOcgp1nd conSdeecnqadbepold mrgaRomdecde culgdomosd (Liability) 3108108 onodaplgldy
ofdiepSd [4hermmes cpbodiandiancd cocdedooph smudapgalupio} sadpoageccoy ecgbelediody
edledlobogoopht  sapogeotengpoopd Co-insurance ooeomopmBeedod (Jo. . Joog)qodegops
coodeadeqodiclophicodiadsmafpopm§jioyesdor predidlodgbignaiorgade Risk Management
cpScdt0d0B cocdeoymenmEancop cegElgddlaosd

aed0pgmd ( Q) Slo€rondeodeqiodicontanpd sosomonadqodasg
(o) Sramedapdcst o008t goo
( J) cedeoSomtamedopbedt 036008t poo 38 ofmgaRe coob588ERE woltuermncoad

3cg&ckn Co-insurance Pool 038 copdagigdlepd oforgcBe seofjopm§pogReccoroopd
Co-insurance =egojuptss salgpimgade mojopsedpoydeocoraogd Co-insurance 3¢o3
P saor.ﬂélsm(%ﬁ oo&@ooo:d]ooél

GGIP ¢ safgreznesongcBypiod §eoeusoopd Co-insurance

Sum Insured Premium

57 71,342,810,189 310,278,080.74

mgpizmedomgaiypio GGIP o §eocusongh Co-insurance

Sum Insured Premium

167 9,349,110,107.74 44,739,725.44
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[g€oengtrodo§oorgés

aJopgadel [gEoorqtrodmelgd Win Thin & Associates Certified Public Accountants o3
leatelcls o ©8contolaoodI 132800 pTeuirlopplet[ evaltios) ocstmmeonse|o)
opgrBecndetepddte ] Eragooed ¢ &4 cpbohimcoym(oy
qéoyoboopd  fiedqpidoiclofst  ofopgatell  oogpoequengbigpicy  gedeogond  edecor
cBmabaedqpioropdt o3odaprecnodigitepdgbclaogh epgateqqpd §froBioncdy qf§bqiscgad
026 C1003GQ 0DPOW 16 1 $COPOUICODN G Oloo 201
q&10d2080 odc8§1eoypét §Eepdun 0 ol

[g€omoyeuisngegoonigts

o) #edmgaRoond 3agqmdEangrBondglgdoopdemtenpeyy mgadagbesicBemoond eemiqnd
o [9§endCiongadypraacipouessenpd  Geonqobomiqupd[gdloopd  woéiodesonéqodepopt
[4éopepdogogioonlflt  weogmpiqioqedooy  sciboldopgalypiel  wlppetapropat

00 oloofg¢ Win Consulting Limited saot om|rieo1zada0|qd 0530050l0opd

5 &Aloofgé | d ogaB[gé 320[q6 0£22634]

s8mangé Win  Consulting  Limited copd ofopgaiel 3agqudomgéypt sseogecqsdq)d
mopdmeotgpioy&ofgés 1 Agodomaadolapleqiguigist orgaBd&idtepsCocdoondy mearcloopd
03gdjrop€ oopdadpuesypt $E20p3 (B0 $ =005 0560207 [0360cmppBescnqobeutngpdgdloogds

JE
Securing Your Future I




[geBuoogpouprgaadenigdigés

oopg&ée Actuarial Consulting Group of ojepgad [gEuseciEutsamnda|gd ¢agdi§cloopds
ACG Group oogd zgadodel §Eeodeodypigptopd cpdodiypiescnéqodeoiesoopd meoymalo)
o055 09aB[§8dlopd E19a800 (481§ EE0R€ 6e0rEgndagind§oopd

2. s’aoacﬁsaoeéo?80$t

J  2960ge09amedapdest

0. odeoCamedapdckt

G.  Co-insurancecpdcs

§  ohgeeondeodoogaopd New Product gpiod

osd0oyeegemadtondy Product codgglancded amspdiqod 1 sentomgodypicd §&&omom
dgStapt $S20p8 6oonnd|yget [g[gEcotoopdypiod eomndsssloglgypt [gogdeutdcloopds

aotoolgé meoondamed Product ¢pt cocddq sjesmnieamicomiiconeogs [gqEearnigodepd
$d10001gpt 1| oRGeandqodepd New  Product gpt 1 92000592009000c§105 6qqpdogE 0odd
[go5[gE1c0Ecst 06cBE8EEm0z05 [FonE[gEsntesniqrdfgligpind mlmigleutdloopd smedapgad
0069320305 Business Projection cpbepogé §E8onamdgiigpisanpd saelgdoypt 1 09600008 05tept
cAopSrasgoyppiGoodoogd

w&imlgé  §ESoomodoéamudeguopedopt odsolamedoonfqepd oBgyptadcopdt ACG
Group ¢ mpdesmiqodeuidloopdi voliongmBoopd oodeoéamednnbeiogt §Esooomamanyaalogfoopd
0pgcR[gdSloopds
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epooaeaqcizelds § [fpooscdgesontgadaodaps

aorecdoogd cpoommefioalgb §[8pcTioncieqied mdofioacoicaleindamlgb cocbecie
awofondos eaonlgqaSien ( joop- joog Joocraoqebanogb cofonfimadanon: ( o) o qoSedi (opo Jaus
888 [abtoopd 8fGroopd cofonSumndeaogpiogd andanjgbonpd
0. sewdcdelimelgoodonds
Product Specialization Training
Orientation Training
Site Survey Training
Sales & Marketing Training
Personal Grooming Training

HR Development Training

PR WO 4P o

[g$esaoodcodesioyd On Job Training

g Financial Management Training

ooc.  Business English TrainingooéonSim§peacgpe dloddloog

( Jjoog - joos) JooameqeeboeogeS  Training  Calendar o8 equegBsbgoomeas afongadel
cooontaaeSioelgl eqqais [Brofionniemaogal saeconcbea et codonSigmeoigScond qpiguiokopd
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ogeoIRmaR0ogoongecn  ofaobioad( g)Bteopt  eneogronSeay( dectisé  cpdeds
cgfortyfeeqs coffopriqeordadlogh wgecogigart (6-6:yoop) ¢ (JREJoop) qrbeged sxvd
cpbedencogoobongigpr §aeurgome qiopdduabogteogtt (JB.g.Joop) ¢ (°g-0orjoop) qodeged
cooBeaprpbofiglartanfiypt aobboopiigeurddlaagh gjoastonfipideeofgiielng o§oobiypr
aopb egecorgig ¢8odg pbefigpio conSeogeenqudorpdeasiogd sssodeldeqpaggn ee0nBqad§tasnt
wog00108qel0ét ooffgeblaspht smedeebedioioibeqimngy Jejeorogd cobodfigprodaogss
ofcobrapraacgolf§en smescobeSiiioiteeimede [FopesorSgoioues eagiegigept 1 Insurance
Seminar qpio3conBt oforgaBe ofcobigpismicocgody oo0SeepoBeeddloopdt  apoomisaqfisalgh
eqqpSgrororcdeeq faozodigpdogéigebo () dpent sadieact caabupbastanfiqpt corogghsacyo
8mepqpodoogonees cdeabebastariimptaredoiopropdiaopbogtiogadaebeoadiasgh

2005008 g0Seaotoonh ofjergrBondessogadaptgrmanidioont cpoiaaqsalgdfdaipcdeccdes
93§l seSicobieontigpioieopdt eeqpdBogoiay eeonbgobapiepd [§8dlogrd: oxélgeabdloophs
cforgeBosph commqfizalgs §fpodioocdyo} vooeBientcungbebimalgaopody apgrloeptod
0g&8m0d (o)oof sadibopelgbentiep conSeogmaodiearupue afopgaBor ofoodigproopd cpbeds
gBroen8§Eq apaacagt [ eicngorvnd ofecndiff §gcSagaopd sandonbizacgBignut cpdefiqpio}
oprogBiogyBoqd ee0r8g05§8g61§ronoaflgBeloisrasandiloossy
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oJopg3=es(gé woopdqéidtegapiansde qE1dg0§8E00d eguemn? [§§0§EEaa0281§ §E6e0BGE
216005 | Bgteqroondymst 0dlgp580542085 9ge8monaiypiog€ eemnbdlacdt: Jeog &181¢04

oontGloopde

(90:9.J00G ) qo5e53208 egeqielogieqstai8lydsemclgmas

MEB-4 (CG006330) 4,600,009,875.00
MEB-4 (CG006341) 265,637,517.15
Myanmar Apex Bank 2,978,486,918.10
First Private Bank 595,502,035.68
Co-Operative Bank 2,035,770,372.00
Myanmar Livestock and Fisheries Development Bank 2,777,827,302.65
Kanbawza Bank 1,080,973,385.37
Ayeyarwady Bank 1,659,899,704.82
United Amara Bank 510,020,200.00
Si Bin Bank ( Nay Pyi Taw ) 85,121,759.84
2 Years Treasury Bond (10,000,000@500pcs) 5,000,000,000.00
3 Years Treasury Bond 13,800,000,000.00
Total Amount 35,389,249,070.61
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Grand Guardian Insurance Public Co., Ltd
Mo19¢20) 4 B, C, 0, Junction Square Cormpound,
Pyay Road, Karrayut Town ship,

Yangon, My anrar

T (+951) 230 5700, 230 5704

GRAND GUARDIAN INSURANCE F (+551)230 4358
E info@ggipinsurance.com
ﬂqstéhs:ﬂ:;:ﬂﬂﬁﬂﬁ W www.g?ggiginsurancﬂ.cum

STATEMENT OF MANAGEMENT 'S RESFONSIBILITY
FOR GEAND GUAERDTANINSUBEANCE PUBLIC CORMPANY LIMITED

Itis the responsibility of the management to prepare the financial statements for each financal year
which givea true and fair view of the financial position of Grand Guardian Insurance P ublic
CompanyL imited (the Company)a s a March 31, 2014 and of its financial p erformance and itz
cash flowsfor the v ear then ended In preparing these financial statements, the managementis
required to;

—  Select suitable accounting policies and then apply them consistently; and
—  Make judgments and estimates that are reasonable and prudent.

The managementi s responsible for keeping proper a ccounting records which disclose w ith
reasonable a couracy ata nytime the financial positono £ the Company., We have g eneral
responsibility £ or takang such steps as are reasonably open toust o safeguard the assets of the
Companya nd to prevent and detect fraud and other irregul arities. ,

On behalt’ of Management

A S I.Hane

{ M}"ﬂ Naung l ERRERRARE AR niﬁ;ﬂuuulnllu““‘

Managing Director Director
Grand Guardian Insurance Public Co., Ltd. Grand Guardian Insurance Public Co., Ltd.
May 7, 2014 May 7, 2014
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HEAD OFFICE:- of:oacBYn oqirodgp:
Room (2B/2C) 1" Floor, Rose Condominium,
No.182/194, Botahtaung Pagoda Road, WIN THIN & ASSOCIATES

Pazundaung Township, Yangon Region, Myanmar, CERTIFIED PUBLIC ACCOUNTANTS
MANDALAY BRANCH OFFICE:-

Room 9/10, East Wing of Bahtoo Stadium,
70" Street (Between 29" & 30" Street), ‘ '
Mandalay Region, Myanmar.

Yangon M: 201798, 296164, Fax: 95-1-245671, e-mail: winthin9@myanmar.com.mm, Mandalay M:02-34451, Fax:02-34498

Ref: 559/G-60/March 2014

INDEPENDENT AUDITOR’S REPORT

To the members of Grand Guardian Insurance Public Company Limited

Report on the Financial Statements

We have audited the accompanying financial statements of Grand Guardian Insurance Public
Company Limited (the Company), which comprise the statement of financial position as at March
31, 2014, and the related statements of comprehensive income, changes in equity and cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these financial statements in
accordance with Myanmar Financial Reporting Standards (MFRSs) and the provisions of the
Myanmar Companies Act. This responsibility includes: designing, implementing and maintaining
internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Myanmar Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error.  In making those risk assessments, the auditor considers internal control relevant to the
Company’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinicn on the effectiveness of the Company’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
2 for our audit opinion.
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Opinion

In our opinion, the accompanying financial s tatements presentf airly, in all material r espects, the
financial position of Grand Guardian Insurance PublicC ompany Limited as atM arch 31, 2014,
and its financial performance and its cash flows for the yeart hen ended i accordance with MFRSs
and the Myanmar Companies Act.

Report on Other Legal and Regulatory Requirements

In accordance with the provisions of the Myanmar Companies Act, we also report that:
(i)w e have obtained all the information and explanations we have required; and
(i1) books of account have been maintained by the Company as required by Section 130 of the
Act.

Kyaw Tun Aung (PA - 479)
Engagement Partner

WIN THIN & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANTS

May7, 2014
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GRAND GUARDIAN INSURANCE PUELIC COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2014
Currency — Myanrrar Kiats

2014 2013

Asseis
Cashand cash equivalents (Mote 3} 16,700,956,319.26 1905140779327
Insurance and other receivahles (Mote 4 685,338,04247 121,957 77976
Investments (Hote 5 18,800,000,000.00 15,500,000,000.00
Property, plant and equipment - net (Haote &) 11.581.,550,860.91 7 399941 432.00
T otal asseis 47,767,826,122.64 453873527 20503
Liahilities
Provisions, claims and other payahles Mote Ty 1,434 ,178,284.05 5,550 A25.00
Total liahilities 1,434,178,284.05 5,558,625.00
Equity
(Authonized capital)

20,000,000 shares of Kyats 10,000/ each
[zquedand paid-up capital

4,600,000 shares of Kyats 10,000/- each 46,000,000,000.00 44,000,000,000.00
General reserve fund 85,700,582 -
Life insurance fund 204,961 ,965.28 -
Palicy holder protection fund 42,895.201 10 —
Retained earnings — (132,232,419.9°7
Total equity 46,333,647,838.50 45547747 580.03
Total liahilities and equity 47,767,826,122.64 4538733527 205.03

e Areonparying Notes bo the Francial Siaements.

Authenticated by Dirvectors:

v
{ Myo Naung )

Managing Director
Grand Guardian Insurance Public Co., Ltd.

il
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Dirgcter
Grand Guardian Insurance Public Co., Ltd.




GRAND GUARDIAN INSURANCE PUEBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED MARCH 31, 2014

Curmrency — Wyantrar Kyats

TECHNICAL ACCOUNT

For the year For the period

ended March 31, Decermbher 11,

2014 2012 to March 31,

2013

Inswrance fr ernium iNCome (Mote &) 1,186,222693.19 —

Comtmission and other income (Mote 93 2030805334 2

Total tec hnical income 1,215 621 f46.53 —

Claims (Mote 107 131 888,728.25 -

Acruisition costs and direct expenses  (Mote 113 133 645677.13 —

Operating sip enses (Mote 12 2,057243.216.20 385420426 66

Total technical c harges 2,322,777621 .58 38542042666
Balance on technical account (1,107 155 975.05) (385420 426.66)

Lo Accompanying Nites to the Financial Satements.

Authenticated by Direc tors:

-

............ WinlHlag

Director
Grand Guardian Insurance Public Co., Ltd. Grand Guardian Insurance Public Co., Ltd.

v/
{ Myo Naung )
Managing Director
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Grand Guardian Insurance Public Co., Ltd.

GRAND GUARDIAN INSURANCE FUELIC COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED MARCH 31, 2014
Currency — Myanmar Kyats

NON TECHNICAL ACCOUNT

For the year For the period
ended March 31, December 11,
2014 2012 to March 31,

2013

Balance on techmcal account

Investment income (Mote 13)

(1,107,155,975.05)  (385,420,426.66)

2,588.224,780.81 253,188,008.49

Profit / (loss) hefore tax

Income tax expense

1,481,068,814.76 (132,232,419.97)

{285,068,607.38) -

Profit / (loss) after tax

1,195,100,207.38 (132,232,419.97)

Other comprehensive income

Total comprehensive income for the year

1,195,100,207.38 (132,232,419.97)

Kee Accompmying Notes to the Finondal Staemnenis.

Authenticated by Directors:

v
{ Myo Naung )
Managing Director

B
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............ WinCHag .

Dirgctor

Grand Guardian Insurance Public Co., Ltd.
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GRAND GUARDIAN INSURANCE PUBLIC COMPANY LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2014

Currency — Myanrrar Kyvats

For the year For the period
ended March31, etided Decetnber
2014 11, 2012 to Wlarch
31,2013
Operating activitdes
Met profit /(loss) for the year 1,481,068,814.76 (132,232,419.97
Adiustraent £
Depreciation on property, plant and equipment N6,864,971.53 —

Operating profit / {loss) hefore working capital changes

Worling capital clanges:
Clange in inswrance and other receivables

1,697,953,786.20

{483,381,162.71)

(132,232,4190.97

(121,957 7709°74)

Clange in provisions, claims and other payables 413,430,102 .85 5,550 62500
Cashgenerated from operations 1,627.982,726.43 (243 63057473
Income tax paid (30,000,000.00% ==
Net cash provided by / (used in) operating ac tivities 1,547.982,726.43 (24863057473
Iivesting activities
Purchase of prop erty, plant and equiptment (3,308.434,200.44) (7599951 432.00%
Purchase of investtments — (1&300,000000.00%
Net cash provided by / (used in) investing activities (3.898,434,200.44) (26,699 961 632.00)
Financing activities
Proceeds from issvance of share capital — 4a,000,000,000.00
Net cash flow s from finane ing activities — 46,000,000,000.00
Net increase / (decrease) in cash and cash equivalents 2,350,451,474.01) 19,051 407 79327
Cash and cash equivalents at the beginning of year 19.051,407,793 27 —

Cash and cash equiralents at the end of year (Iote 3)

16,700,956,319.26

19,051,407,793.27

See decompaning Notes to the Finaneid Statements,

-

F

{ Myo Naung )
Managing Director
Grand Guardian Insurance Public Co., Ltd.
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WinHag.........

Director
Grand Guardian Insurance Public Co., Ltd




GRAND GUARDIAN INSURANCE PUELIC COMPANY LIMITED

NOTESTO THE FINANCIAL STATEMENTS
Currency — WMyantrar Kyats

1. General information

Grand Guardian Insuwrance Public Cornpany Limited (the Company) was incorporated as a
public company in the Eepublic of the Union of Wyanmar under The WMyanrmar Comparies
At onnDecember 11,2012,

The certificate of incorporation issued by Wlirdistry of Mational Planning and Economic
Development under the Govemment of the Fepublic ofthe Union of Wyantmar 1z Mo, 3772 of
2012-2013.

The Company was also issued Cettificate for Commencement of Business (Mo, 29 of 2013-
2014y under Section 103 (1) (&) to (d) of The Myanmar Companies Act by Wlinistry of
Mational Planning and Economic Developrment on April 3, 2013

The Company was alzo izsued Insurance Business Licence (Moo 002) in pursuance of sub-
section (2) of section 33 of the Inmurance Business Law by Insurance Business Supervisory
Board (TBSE ) under Whinistry o fFirance and Feverme on IWay 25, 2013,

The objectives of the Company, described in the WMemorandum of Assocation of the
Cotnpany, are;

(a) to carry on the insurance permmitted by the Inawance Laws and Fules and the hlinistey
concerned in accordance with notifications issued from time to time with approval of the
Grovertment.

(b to borrow money for the benefit of the Company’ s business from any person, firm,
comparey, banlt ar financial organization in the manner that the Comparny shall thind fit.

The registered office of the Company is Mo, (19205, A, B, C, D Junction 3quare Comp ound,
between Pyay Foad and Kyundaw Street, Kamayt Township, Yangon Fegion, Feputlic of
the Union of Myanrmar.

2. Summary of significant accounting policies
A Basik of accommting

The accompanying financial staternents hawve been prepared in accordance with Myanmar
Firancial Repaorting Standards (MFES:) and are based on historical cost conwention.

B Foreign currency translation

i1y Functional and presentation currency
Items included in the financial statements of the Commpany are measured using the
currenicy of pritary econornic enviromment in which the entity operates (the
“fianctional currency™).  The financial statements are presented in Myanmar Kyats,
which is the presentation currency of the Company.
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Foreign currency translation {continued)

(21 Transactions and halances
Foreign currency transactions are translated into the functional currency at the
exchange rate prevalling on the dates of the transactions. Foretgn exchange gains and
lozses resulting from the settlement of such transactions and from the translation at
yvear-end exchange rates of monetary assets and habilites denominated in foreign
currencies are recognized in the income statement.

C Property, plant and equipment

Property, plant and equipment including, owner-occupied properties, are carried at
historical cost less acoumulated depreciation.  Subsequent expenditure 1z capitalized only
when 1t 15 probahl e that future econorm c henefits associated with the expenditure wall flow
to the Company. Chngoing repairs and mantenance are charged to Statement of income
during the financial penod they areincurred.

L Depreciation

Depreciation 15 provided on a straight line basis on all property, plant and equipment, other
than freshold land which is determined to have an indefinite life

No. Descriptions Rate
1 Land and bulding 1.50 %4
2 Office furnture 20.00 %
3 Office equpment 20.00 %
4  Computer & component 25.00 %%
5 Motor vehicles 10.00 %%

E <Cashand cash equivalents

Cash and cash equiwvalents comprize cash in hand and at bank and short-term deposits with
an original matunty one vear or less. The cash equivalents arereadily convertihle to cash,

F  Investments

Investments are made by purchasing two year treasury bonds and bills issued by the
Central Bank of Myanmar,

1) Investment income

Interest income 15 recogmsed by applying the effective interest rate, exxcept for short-term
recetvables when the effect of discounting 15 immatenal.

& Provisions

The Company recognizes provisions in the financial statements when the Company has a
legal or constructive ohligation {as a result of a past event) that can be estimated reliahly,
and it 15 probable that an outflow of economic benefits wall be required to settle the
ohligation. The prowision i created by charging the Statement of income for any
obligations as per the calculated walue of these obligations and the expectation of their
realization at thereporting date.

10
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H Incometax

Income tax payable on profits, based on the applicable tax law, is recognized as an
expensein the period in which profits arise.

[ Related parties

& related patty iz defined as follows:
(a) Apersonoracdosemembe ofthat person’ s family is related to the Cotrpany if that
person:

1y  Has control or joint cortrol over the Company;

(i) Has sigificant influence over the Company, or

(111} Isa member of the ley management personnel of the Company or of a parent of
the Cotmpany.

() Anentity iz related to the Company if any of the following conditions applies:

i1y The entity and the Company are members of the same group (which means that
gach parent, subsidiary and fellow subaidiary 15 related to the others),

(1) One entity iz an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity iz a member’;

(111) B oth entities are joint wventures of the same third party,

(iv) One ertity is a joint venture of a third entity and the other entity is an associate of
the third entity,;

{w) The entity is a post-ermployment defined benefit plan for the benefit of employees
of either the Company or an entity related to the Company. If the Company is
ttzelf such a plan, the sponsoring erployers arealso related to the Company,

(i) The entityis controlled or jointly controlled by a personidentified in (3,

(wil) A person identified in (3} (1) has significant influence ower the entity or is a
metmnber of the key maragement persommel of the entity (or of a parent of the
entity).

J Imsurance operations

(i} Insuwrance and other recefvables
Insurance and other recetwables are recognized when due and measured on initial
recognition at the fair walue of the consideration received or receivable The canrying
value of the receivables is reviewed for inpairment whenever events or citcumstatices
indicate that the carrying amount may not be recoverable, with the impairment loss
recorded in the Statement of Income. After initial measurement, inswance and other
receivables are measured at amortized costas deemed appropriate

(ii) Gross premiums
Premium on insumnce contracts are recognized as revenue (earned premiums)
propottionally over the period of coverage. The portion of premivm received on in-
force contracts that relates to unexpired risks at the reporting date is reported as
uneszpired risk reserve (unearned prefivm lability).

(iii}) Insurance contract liahilities
Insurance contract liahilities are recognised when cortracts are entered into and
pretriutms are charged.

(1) Provision for eigsignding claims
Prowizion for outstanding claimns 15 recognized at the date the claims are known and
covers the liability for loss and loss adjustment expenses based on loss reports from
independert loss adjusters and maragement’s hest estimate
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Insurance operations {continued)

Claims provision also includes hability for daims incurred but not reported as a the
reporting date. The lighility 15 calculated at the reporting date using a range of ustoric
trends, empirical data and current assumptions that may include a margin for adverse
dewiations. The liability 1s not discounted for the time value of money.

{v) Gross claims paid
Gross claims pad include all claims pad during the vear and the related external
claims handling costs that are directly related to the processing and settlement of
cdlaims.

{1 Commission earned and paid
Cotntnissions earned and paid are recognized a the tirne policies are written,

(vii)Fund transfer
According to [BSE's instruction,

Life assurance

All the surplus income earned from life assurance, after adding share of investinent
income but deducting allocation of costs and prewious vear's share of loss was
transferred to life insurance fund.

General

Surplus income earned from general, after adding share of investment income but
deducting allocation of costs and previous year's share ofloss, was transferred to;

* Genera reserve fund which was 10% of surplus mcotme

Folicy holder protection fund which was 30%% of surplus income and

25% of surplus income was provided for corporate income tas

85%% of surplus incotme was provided for dismdend

Frowvision for corporate income tax and dividend were made by the Comp any.

3. (Cash and cash equivalents

Cash and cash equival ents consist of

2014 2013

Cash on hand 68,080 ,699.00 1,972,2591.00
Cash in hanls:

Sawving deposits 3,003,548 48733 1,360,2358,670.59

Fized deposits 852187500000 1300000000000

Current account 5,017,452,132.93 4,689,196 831 63

16,700,956,319.26  19.051.407,793.27

12
I Securing Your Future




4. Insaranceand other receivables

Insurance and other receivables consist of

2014 2013
Insurance 260,683,012.02 -
Advances 280,336,0=1.00 4. 44 6,500.00
Frepaid expenses 203,350,252.52 14,000,000.00
Oither receivahles 174,068,726.03 103,511,279.78
085,338,042.47 121,957 77976
4. Investments

Investments consist of
2014 2013
Two year treasury bonds 18,800,000,000.00  5,000,000,000.00
Three month treasury hills — 13,800,000,000.00
18,800,000,000.00 18,300,000,000.00

Securing Your Future

13




16'098°0£5'I8S TT

FE0SE SO0FFT

¥8 $08'#60°70

06697 ToS €11

LULLDSTTOET

00 L6% ZZETET TL

FIOZ €' TE IeANOO0q 33K

00TED TOA AR L

00°000°000°6 ¢

00°£99°TE0E S

00°GLEESAET

00065 DLALL L

E£T0T°+ T J[eAq00q 18K

£STL6 FISOTT

99°6¥9"66L 0T

9T $99°LSLTL

PO SFY 60F ST

LOTFS'THY ST

00°0LT $5T 09T

PT0O7E T £ 3UE[EQ BUTE0]))

LS TLEPIROTT

A0 AR AAL DT

A1 CO0 LS TT

PO CFO AR G T

L9 TPETPY 8T

00041 65T 091

IGERT
resodsn]

Tealk o1g) 307 wonewnaida g
£107 F 1 20uereq Bumady

uoerRIdep pajemum a0y
PrIES'S6E86L TT  00'000'SOF'SST 00 TES'TSSEL 00°ST6'TOSSIT  FPHOIS SSL'SFT  OOLOS'LLSTOTTL PIOE £ £ 2IUEEq BUIS0T;)
= = = = = = F30 31140
- - 00°£92°098°07 (00 2980T TE)  00°000°0LER (00000 000°8) T HEIYIESE[R Y]
- - - - - - Esodsng
FROOT PEFRA2'E  00°000°S0F 90T 00 FI0° 166 TS a0°s11° 10086 FPEFICEFODT O0ALE'T00°DTSE Ty

O0TED TIEEAS L

00°000°000°6F

00°£99°1E0°E 8

00°GLEESABT

00065 DLABLLL

C10E % 1 20weneq 2umndn

1507

oL

SA[IYPA I010[Y

nraaodiooa
¥ Ianduo))

mrandmba
2300

BTN
IO

BIp[mg » pue]

jal - puaurdmba pue puerd *f1adosg

g

2
£
£
i

4.



7. Provisions, claims and other payahles

Prowisions, claims and other payatles consist of

2014 2013
Provizions 1,007,984,575.36 -
Claims 67,154 ,603.57 =
Other payahles
Accrued Epenses 348,280505.12 5,227, 176.00
Withholding tax payable - 155,849.00
sta ff provident fand 758,600.00 176,600.00
1,434,178,284.05 5,550,625.00
Prowisionzinclude prowsion for dividend payment amounting to Kyats 729,219 045 837
8. Insurance premium income
It represents prefium income received on the foll owing:
2014 2013
Life 140,122.24950 -
Fire 586,063,843 44 -
Cotmprehensive motor £15,094,518.31 -
1,101,158 361.75 -
5% Correnercial tax {55,057,918.06) &
Met of cormumercial tax 1,046,100443 .69 -
1,186,222,693.19 —
9. Commission and other income
C ommnission and other income cong st of
2014 2013
Comrrission 27.398,796.25 -
COther income 1,500,157.09 -
2030805334 =
10. Claims
It represents claims payment on the following:
2014 2013
Life 2,137,260.00 -
Fire 15,298,583.91 -
Cormprehensive motor 114,452 884.34 -
131,388,728.25 —
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11. Acquisition costsand direct expenses

Acpusition costs and direct expenses consist of

2014 2013
Agent cotnrmizsion 113,801,063.13 —
Assessor & surveyor charges 5,241,574.00 =
IMedica exatminat on charges 14,513,040.00 —
133 645,677.13 =
12. Operating expenses
Cperating expenses consst of
2014 2013
Statrp 11,676,710.00 -
IMantenance & repairs 103 836,540.00 —
Establizhiment salares 310,353,702.16 2991945200
Cirectors fees & expenses - 10,000,000.00
Trawelling expenses 37.302.088.00 -
Chperating expenses 386,4374°70.00 285,500,974 66
Eates & tazes 0,205,007.20 -
Cpemng office expenses 73,353,101.00 -
Depreciation 216 864,971.53 -
External audit fee 7025 000.00 -
Iizcellaneous expenses 804,106,727.31 —
2,057 .243,216.20 385,420,426.66
13, Investment income
It represents interest recetved on the foll owang,
2014 2013
Fized deposits 836,570970.40 131,010,273.76
Saving accounts 200 879,837.73 T5431,157 59
Treasury bond 1,541,773,972.50 46,746,575 34
2,588,224,780.51 253, 188,006.69

16
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14. Financial instruments and risk management

The Cormpany in the normal course of its business derives its revenue mainly from asauming and
tratagng insuance and investments. Through a rotust gowermance structure, risk and reburn are
evaluated to produce sustainable revermes to reduce eamings wolatdity and increase
shareholders’ return. The Company’s lines of business are mainly exposed to the following
tizks;

* [nmrance risk

e Credt risl

o Ligui ity risl

e Darket riskand

e (Operatioral rsl

Insurance risk

The principal risk the Company faces under insutance contracts is that the actual daims and
benefit payments or the timing thereof, differ from expectations. This iz influenced by the
frequency of claims, severity of claims, actual compensation paid and subzequent dewvelopiment
of long-term claims. Therefore the objective of the Comparny 15 to ensure that sufficient reserves
areavailableto cover these liabilities,

The Comparny manages the insurance risle through the carefid selection and implementation of
its underwriting strategy and muidelines together with the adequate reinsurance arrangerments and
proactive claims handling

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a firancial loss to the
other party by failing to discharge an obligation. The following policies and procedures are in
placeto mitigate the Comparny’ s exposure to credit risle

A credit risk policy setting out the assesament and determination of what constitutes credit rigk
for the Company has been established and policies and procedures are in place to mitigate the
Cotnpary” s exposure to credit risk

Cormpliance with the receivable maragement policy iz moritored and exposures and breaches
are regulaty rewiewed for pertinence and for changes in the risk environment.

Credt eposure 15 limited to the carrying walues of the financial assets as the reporting date.

Liguidity risk
Liguidity rigls iz the risk that the Company will encounter difficulty in meding the obligations
associated with its financial liabilities.

Ligquidity requiretnents are monitored ona daflyiweeldwimonthly basis and managemernt ensires
that sufficient funds are available to meet any corenitrments as they arize.

Market risk

Ivlarkeet riskis the rigls that the fir value of or income fram a firancial instrument will fluctuate
asa result of changes in marke prices (such as exchange rmates, interest rates and equity prices),
whether those changes are caused by factors specific to the indiwidual security, o its issuer, o
factors affecting all securities traded in the marlket.

i) Currency risk
Currency fisk is that the risk that the fair value of fiture cash flows of a firancal
instrument wall fluctuate because of changes in foreign exchange rates

T
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Market risk {continued)

(ii) Interest raterisk
Interest rate risk is the risk that the walue of or income from a financial instnenet will
fluctuate because of changes in trarket interest rates.

The Company’ s interest fisk policy requires managing interest risk by maintaining an
appropriate mix of fized and wariatle rate instmiments. The policy also requires it to
manage the matunties of interest bearing financial aszets and interest bearing fnancial
liahilities.

(iii} Price risk
Price rizk iz the rigk that the fair walue of or income from a financial instnument will
fluctuate because of changes in market prices (other than those arising from interest rate
risk or currency risk), whether those changes are caused by factors specific to the indiwidual
financial instrument or its issuer, or factors affecting all smilar firandal instniments traded
in the marlket.

The Compary has no significant concentration of price risk.

Operational risk

Operational risk is the risk of loss arising from system failure, human error, fraud or external
events. When controls fail to perfortn, operational rigks can cause datmage to reputation, have
legal or regulatory implications or can lead to financial loss. The Cotmpany cannot expect to
elirnitate all operational risks, it by initiating a rigorous control framework and by monitoring
and responding to potential risks, the Company iz able to manage the risks.  The Cotmpany tas
detailed systemns and procedures manuals with effective segregation of duties, access controls,
authorization and reconciliation procedures, staff training and assessment processes etc. with an
effective compliance and internal audit fameworl.  Business risks such as changes in
environment, technology and the industry are monitored tlwough the Company’s strategic
plannitig and budgeting process.

15, Related party ransactions
The Company has the following significart transactions with Shwe Taung Development Cao.,
Ltd., Green Biver Construction & Engineering Co., Ltd, and shareholders of which are the
shareholders of the Company who can exercise significant influence ower those comparies.
Name of Conpany Type of Transaction Arount (Kyats)
shwe Taung Development Co., Lid, Purchase ofland & building 10751479 200.00
Green Fiver Construction &
Engineering Co., Ltd Construction of building 1,000,000,000.00
1. Fund management
The Cotmnpany’s objectives, when managng its funds, are to safeguard and maintain adequate
worling capital to contine as a going concern.
17. Authorization of financial statemenis
The finaticial statements of the Company for the year ended MWarch 31, 2014 were authorized for
ismue on May 7, 2014
15
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